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免責聲明
The information contained in this confidential document ("Presentation") has been prepared by SuperAlloy Industrial Company Ltd. (the "Company"). It has

not been fully verified and is subject to material updating, revision and further amendment.

While the information contained herein has been prepared in good faith, neither the Company nor any of its shareholders, directors, officers, agents,

employees or advisers gives, has given or has authority to give, any representations or warranties (express or implied) as to, or in relation to, the accuracy,

reliability or completeness of the information in this Presentation, or any revision or supplement thereof, or of any other written or oral information made

or to be made available to any interested party or its advisers (all such information being referred to as "Information") and liability therefore is expressly

disclaimed. Accordingly, neither the Company nor any of its shareholders, directors, officers, agents, employees or advisers takes any responsibility for, or

will accept any liability whether direct or indirect, express or implied, contractual, tortious, statutory or otherwise, in respect of, the accuracy or

completeness or injury of the Information or for any of the opinions contained herein or for any errors, omissions or misstatements or for any loss,

howsoever arising, from the use of this Presentation or the information.

Neither the issue of this Presentation nor any part of its contents is to be taken as any form of commitment on the part of the Company to proceed with any

transaction and the right is reserved by the Company to terminate any discussions or negotiations with any prospective investors. In no circumstances will

the Company be responsible for any costs, losses or expenses incurred in connection with any appraisal or investigation of the Company. In furnishing this

Presentation, the Company does not undertake or agree to any obligation to provide the recipient with access to any additional information or to update

this Presentation or to correct any inaccuracies in, or omissions from, this Presentation which may become apparent.

This Presentation should not be considered as the giving of investment advice by the Company or any of its shareholders, directors, officers, agents,

employees or advisers. Each party to whom this Presentation is made available must make its own independent assessment of the Company after making

such investigations and taking such advice as may be deemed necessary. In particular, any estimates or projections or opinions contained herein

necessarily involve significant elements of subjective judgment, analysis and assumptions and each recipient should satisfy itself in relation to such matters.

This Presentation includes certain statements that may be deemed “forward-looking statements”. All statements in this discussion, other than statements

of historical facts, that address future activities and events or developments that the Company expects, are forward-looking statements. Although the

Company believes the expectations expressed in such forward-looking statements are based on reasonable assumptions, such statements are not

guarantees of future performance and actual results or developments may differ materially from those in the forward-looking statements. Factors that

could cause actual results to differ materially from those in forward-looking statements include market prices, continued availability of capital and financing,

general economic, market or business conditions and other unforeseen events. Prospective Investors are cautioned that any such statements are not

guarantees of future performance and that actual results or developments may differ materially from those projected in forward-looking statements.
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我們的目標是從綠色投資中獲得持續性的回報

 巧新是全球排名前 2 的鍛造鋁圈供應商，專精於為移動產業製造輕量化鋁合金產品。 在超豪華車鍛造鋁圈市場中，SAI是全球排名第一

的供應商，與Ferrari, McLaren 與Rolls Royce...等世界知名汽車品牌車廠為長期合作夥伴關係。

 為了提前實現客戶的碳中和目標，巧新已投資逾 2 億美元於打造綠色工廠，以回收鋁佔總產量 50% 的綠色里程碑為主要目標。我們將

產品組合從全機加工擴展到淨成型鍛造車輪與其他鍛造鋁製產品，以擴大我們的潛在市場，並獲得包括Porsche、 Mercedes、 BMW 、

JLR等高端品牌的肯定。

 產業趨勢發展對巧新有益，包括 1) 超級、豪華和高級汽車品牌的快速增長； 2）汽車的鋁含量正在增加，特別是在高端及以上細分市

場； 3) 電動車的興起需要更多的鋁製部件，以提高能效、安全性和操控性。

 在未來十年，我們的目標是實現中期銷售額複合年增長率(CAGR)、20% 的淨資產收益率(ROE)和 50% 的配息率(payout ratio)，我們的

綠色投資為長期股東帶來可持續性的回報，並計劃在 1H24 期間申請 IPO。

巧新是最佳的投資選擇
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全球頂級品牌車廠的一階供應商

前五大客戶: Mercedes-Benz、Porsche、BMW、JLR and Lexus(Toyota)

2001 2004 2006 2007 2008 2009 2010 2011 2012 2013 2015 2016 2017 2018 2020
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巧新是全球排名前 2 的鍛造鋁圈供應商； 在超豪華車鍛造鋁圈市場中，SAI是全球
排名第一的供應商，

*SAI’s capacity market share is 14.3% (100/700) vs. Otto Fuchs’s 35.7% (250/700) and others 50%.
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碳中和宣言與再生鋁

全球各國紛紛發表碳中和承諾。芬蘭設在2035年，奧地利及冰島設在2040年，歐盟、加拿大、南
非、日本、英國、法國、丹麥等國承諾2050年，中國宣布2060年前實現。

各國的碳中和承諾

BMW要求供應商2025年使用超過50%的再生鋁；JLR提高使
用再生鋁的比重，數年內可減少生產流程碳排放量26%。
Audi、Toyota、VW都展開了再生鋁使用計畫。與原生鋁相
比，使用再生鋁最多可以減少95%的排放。

車廠將導入更多再生鋁件減少碳排放量

Source: Ducker Frontier , Industry News, 2021/2022 Industrial While Papers

Year of Caron 

Neutrality
Automakers

2030 Porsche, Bentley

2035 Toyota

2039 Daimler, JLR

2040 GM, Volvo

2045 Hyundai

2050 VW, Audi, Ford, RR, Nissan
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https://www.repairerdrivennews.com/2020/10/16/duckerfrontier-auto-aluminum-content-to-grow-12-by-2026-expect-more-closures-fenders/
https://asia.nikkei.com/Business/Automobiles/Nissan-cuts-emissions-with-recycled-aluminum-for-Rogue-SUV
https://www2.itis.org.tw/PubReport/PubReport_Detail.aspx?rpno=53273633&industry=5&ctgy=37&free=&type=pubreport


• Green Milestone

• Carbon emissions (GHGe) intensity reduction from 2019 basis: 11.207 

kgCO2e per NT$1000 of revenue in 2019 to 10.247 kgCO2e per NT$1000 of 

revenue in 2021. 

• Energy usage intensity reduction from 2019 basis:. 0.10

MOVING 

INTO

GREEN
2020 2021 2022E

9%
26%

30%
• 我們正計畫將我們的再生鋁年產能自40K擴大，維持
我們產量的 30%。

巧新正在被認證為 Performance 
Standard ASI 供應商，並將於 2024 年獲
得認證。

95%
通過使用再生鋁減少 95% 的碳排放
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加速我們的可持續發展

我們加入 ASI 共同促進負責任的鋁生產.

Source: ASI
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ASI
• 供應來源的多元化和汽車製造商的碳中和目標都需要 SAI 的回收鋁工藝

回收鋁打造我們的世界級生產

鍛造 塗裝拋光機械加工
7,000 & 8,000 Ton Forging

Flow Forming

Manual & Auto 

Painting

Powder & Liquid 

Painting

Manual & Auto 

Grinding

Vibration & Mechanical 

Polishing

Turning & Milling

Diamond-Cutting

Dot Marking

Laser Etching

SAI 回收鋁
使用100%綠能

全球知名車廠認證

持續認證中…
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淨成形 vs. 全機加 輪圈

全機加鍛造
Fully-Machined Forging

淨成形與(近)淨成形
Net & Near Net Shape Forging

適合類別
Rim type

超級與豪華車
Super and luxury car

高端車
Premium

鍛造過程
Forging process

更短、更便宜、精準度一般的模具
Shorter, cheaper and less exact mold

模具成本較高、更精準的模具
More exact mold with higher tooling costs

CNC加工時間
CNC machining time

最長且需要最多的 CNC 機器廠房面積
Longest and requires the most plant floor area for CNC 

machines

降低機械加工需求
Reduced need for machining

材料費用
Material costs

高
High

少
Less

優點
Advantages

多樣化設計的選項
最精美的外觀
適合小批量訂單

Enhanced design options
Best Appearance and precision

Small volume orders

降低生產成本質量穩定
自動化程度高
適合大批量訂單

Lower production costs
Stable quality with high automation

Large volume orders

 我們的淨成形利用精密鍛造來縮短鍛造後的工序
簡化生產流程，降低生產成本

 淨成形最適合高端品牌的大批量訂單
更高的訂單量會增加工廠的產能利用率，從而提高資產周轉率
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屏東綠色工廠
產能規劃

屏東廠產能規劃 2022E 產能 2025E 產能 2027E 產能

鍛造 Forging 300,000 600,000 900,000

機械加工 Machining 300,000 600,000 900,000

拋光 Polishing 300,000 600,000 900,000

塗裝 Painting 600,000 600,000 600,000

回收鋁Recycle Aluminum 40,000 ton 規劃中

(Based on no. of net shaped forged wheels)
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邁向成功

擴大
潛在市場

• 減少材料成本和現金轉換週期。
• 提高效率和盈利能力。

規模經濟
• 5年營收目標台幣150億
• 10年營收目標台幣300億

• 目標為產生可持續的 ROE 20% 

• 50% 的配息率

可持續性
的回報

綠色工廠

• 全機加工、淨成形輪圈及其他產品以增加
市場份額。

中期 Revenue CAGR

規劃 IPO in 1H24
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