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Disclaimers
The information contained in this confidential document ("Presentation") has been prepared by SuperAlloy Industrial Company Ltd. (the "Company"). It has not

been fully verified and is subject to material updating, revision and further amendment. While the information contained herein has been prepared in good faith,

neither the Company nor any of its shareholders, directors, officers, agents, employees or advisers gives, has given or has authority to give, any representations or

warranties (express or implied) as to, or in relation to, the accuracy, reliability or completeness of the information in this Presentation, or any revision or supplement

thereof, or of any other written or oral information made or to be made available to any interested party or its advisers (all such information being referred to as

"Information") and liability therefore is expressly disclaimed. Accordingly, neither the Company nor any of its shareholders, directors, officers, agents, employees

or advisers takes any responsibility for, or will accept any liability whether direct or indirect, express or implied, contractual, tortious, statutory or otherwise, in

respect of, the accuracy or completeness or injury of the Information or for any of the opinions contained herein or for any errors, omissions or misstatements or for

any loss, howsoever arising, from the use of this Presentation or the information.

Neither the issue of this Presentation nor any part of its contents is to be taken as any form of commitment on the part of the Company to proceed with any

transaction and the right is reserved by the Company to terminate any discussions or negotiations with any prospective investors. In no circumstances will the

Company be responsible for any costs, losses or expenses incurred in connection with any appraisal or investigation of the Company. In furnishing this

Presentation, the Company does not undertake or agree to any obligation to provide the recipient with access to any additional information or to update this

Presentation or to correct any inaccuracies in, or omissions from, this Presentation which may become apparent. This Presentation should not be considered as

the giving of investment advice by the Company or any of its shareholders, directors, officers, agents, employees or advisers. Each party to whom this

Presentation is made available must make its own independent assessment of the Company after making such investigations and taking such advice as may be

deemed necessary. In particular, any estimates or projections or opinions contained herein necessarily involve significant elements of subjective judgment,

analysis and assumptions and each recipient should satisfy itself in relation to such matters.

This Presentation includes certain statements that may be deemed -looking . All statements in this discussion, other than statements of

historical facts, that address future activities and events or developments that the Company expects, are forward-looking statements. Although the Company

believes the expectations expressed in such forward-looking statements are based on reasonable assumptions, such statements are not guarantees of future

performance and actual results or developments may differ materially from those in the forward-looking statements. Factors that could cause actual results to differ

materially from those in forward-looking statements include market prices, continued availability of capital and financing, general economic, market or business

conditions and other unforeseen events. Prospective Investors are cautioned that any such statements are not guarantees of future performance and that actual

results or developments may differ materially from those projected in forward-looking statements.
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Source: TEJ

2Q25 1Q25 2Q24 QoQ (%) YoY (%)

1,715 1,918 1,873 (10.6) (12.3)

340 545 505 (37.7) (34.8)

19.8% 28.4% 26.95%

196 246 247 (20.3) (21.2)

11.5% 12.8% 13.20%

143 299 258 (52.1) (47.4)

8.3% 15.6% 13.76%

-229 144 -55 (259.5) (679.0)

-86 443 203 (119.4) (127.6)

-21 89 39

0 0 0

-65 354 164 (118.3) (126.0)

-3.8% 18.5% 8.75%

( ) -0.29 1.53 0.72 (119.0) (124.8)
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Source: TEJ

2Q25 1Q25 2Q24
QoQ  (%) YoY   (%)

$ % $ % $ %

2,452 13 1,265 7 1,994 11 93.8 23.0 

& 992 5 1,179 7 1,044 6 (15.9) (5.0)

6,372 35 6,244 36 5,736 33 2.1 11.1 

415 2 637 4 188 1 (35.0) 120.1 

35 0 0 0 35 0 #DIV/0! (0.3)

7,620 42 7,731 44 8,038 46 (1.4) (5.2)

326 2 355 2 353 2 (8.3) (7.8)

18,211 100 17,412 100 17,388 100 4.6 4.7 

5,292 29 4,318 25 2,881 17 22.5 83.7 

4,111 23 4,054 23 4,903 28 1.4 (16.2)

24 0 35 0 39 0 (30.7) (37.1)

9,427 52 8,408 48 7,822 45 12.1 20.5 

2,308 13 2,378 14 2,378 14 (2.9) (2.9)

8,784 48 9,004 52 9,566 55 (2.4) (8.2)

( ) 38.1 37.9 40.2 0.5 (5.4)
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7,000 Ton Forging
Flow Forming

Manual & Auto 
Painting

Powder & Liquid 
Painting

Manual & Auto 
Grinding

Vibration & Mechanical Polishing

Turning & Milling
Diamond-Cutting

Dot Marking
Laser Etching

SAI 
100%
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70%

RESAICAL®



MOVING 

INTO

GREEN

2024 ASI( )

15

1.5MW
2023/3/31

RESAICAL® 2020 69% 97%
4 2024

40% 2026 50%

2026 10
2026
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2018-24

17-end shipment CAGR is based on 2021-24 data. Source: Company data

2018 2019 2020 2021 2022 2023 2024 2018-24 CAGR

Global Cars Shipment (mn) 94 90 76 79 78 87 89 -1%

Luxury and Premium Cars Shipment

Rolls-Royce 4,194 5,100 3,756 5,586 6,021 6,032 5,712 6%

Ferrari 9,251 10,131 9,119 11,155 13,221 13,663 13,752 8%

Porsche 256,255 280,800 272,162 301,915 309,884 320,221 310,718 4%

SAI Revenue (NT$mn) 6,587 5,892 5,442 7,488 6,402 7,779 7,474 2%

Mercedes 2,382,791 2,385,432 2,087,200 1,943,900 2,040,700 2,044,100 1,983,400 -3%

Mercedes - Maybach, AMG, G & S - - - 283,300 328,200 328,300 281,500 -0.2%**

BMW 2,486,150 2,537,500 2,325,180 2,521,510 2,399,630 2,554,180 2,450,804 -1%

BMW - M Performance - - - 163,542 177,257 202,530 206,582 9%**

Lexus 698,300 765,330 718,715 760,012 625,365 824,258 851,214 4%

JLR 578,915 508,659 439,588 431,733 354,662 431,733 430,812 -4%
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Source: Company Data

10-11%

11.3% CAGR 9.9% CAGR 11.2% CAGR
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Fully-Machined Forging
( )

Net & Near Net Shape Forging

( : Ferrari, McLaren, Rolls Royce, Bentley) ( : BMW, Mercedes-Benz, Porsche, Lexus)

CNC CNC 

-
-
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2020

2021MY M3 M4 Competition
4

2024MY Macan and 2025MY 911
62

Charger, Challenger, Durango SRT series
10 1

14 71

2025 EQ
8
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Source: TEJ

15-20% 

ROE
4% 4%

9% 8%

10%

7%

8%

2%

10%

13%

0%

2%

4%

6%

8%

10%

12%

14%

2020 2021 2022 2023 2024

Net Margin Operating Margin ROE(RHS)



15-20%

60%2024/5/13
Tier-one
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