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Disclaimers
The information contained in this confidential document ("Presentation") has been prepared by SuperAlloy Industrial Company Ltd. (the "Company"). It has not

been fully verified and is subject to material updating, revision and further amendment. While the information contained herein has been prepared in good faith,

neither the Company nor any of its shareholders, directors, officers, agents, employees or advisers gives, has given or has authority to give, any representations or

warranties (express or implied) as to, or in relation to, the accuracy, reliability or completeness of the information in this Presentation, or any revision or supplement

thereof, or of any other written or oral information made or to be made available to any interested party or its advisers (all such information being referred to as

"Information") and liability therefore is expressly disclaimed. Accordingly, neither the Company nor any of its shareholders, directors, officers, agents, employees

or advisers takes any responsibility for, or will accept any liability whether direct or indirect, express or implied, contractual, tortious, statutory or otherwise, in

respect of, the accuracy or completeness or injury of the Information or for any of the opinions contained herein or for any errors, omissions or misstatements or for

any loss, howsoever arising, from the use of this Presentation or the information.

Neither the issue of this Presentation nor any part of its contents is to be taken as any form of commitment on the part of the Company to proceed with any

transaction and the right is reserved by the Company to terminate any discussions or negotiations with any prospective investors. In no circumstances will the

Company be responsible for any costs, losses or expenses incurred in connection with any appraisal or investigation of the Company. In furnishing this

Presentation, the Company does not undertake or agree to any obligation to provide the recipient with access to any additional information or to update this

Presentation or to correct any inaccuracies in, or omissions from, this Presentation which may become apparent. This Presentation should not be considered as

the giving of investment advice by the Company or any of its shareholders, directors, officers, agents, employees or advisers. Each party to whom this

Presentation is made available must make its own independent assessment of the Company after making such investigations and taking such advice as may be

deemed necessary. In particular, any estimates or projections or opinions contained herein necessarily involve significant elements of subjective judgment,

analysis and assumptions and each recipient should satisfy itself in relation to such matters.

This Presentation includes certain statements that may be deemed “forward-looking statements”. All statements in this discussion, other than statements of

historical facts, that address future activities and events or developments that the Company expects, are forward-looking statements. Although the Company

believes the expectations expressed in such forward-looking statements are based on reasonable assumptions, such statements are not guarantees of future

performance and actual results or developments may differ materially from those in the forward-looking statements. Factors that could cause actual results to differ

materially from those in forward-looking statements include market prices, continued availability of capital and financing, general economic, market or business

conditions and other unforeseen events. Prospective Investors are cautioned that any such statements are not guarantees of future performance and that actual

results or developments may differ materially from those projected in forward-looking statements.
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簡報⼤綱
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2026年營運展望

Q&A

巧新成⻑策略與⽬標



2026年營運展望
2026 Outlook
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2026營運展望
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● 優化資本結構，並投資未來成⻑動能事業與持續推動鋁材永續循環：
巧新擬辦理現⾦減資25％並將提報2026年05⽉20⽇股東常會，俟經股東會通過及呈報主管機關申報⽣效後，授權董事⻑另
訂減資基準⽇與減資換發股票基準⽇等相關事宜，減資後將提升股東權益報酬及優化資本結構 。公司在⼿現⾦⽔位充⾜，中
期資本⽀出規劃明確，包括嘉義⼤埔美園區之購地、後續建廠及相關設備投資等計劃現正積極推動，加上再⽣鋁鋁材持續投
入⽣產及出售，進⽽滿⾜跨產業客⼾正不斷增⻑的循環鋁材需求，亦將有助於公司存貨去化並轉化為營運現⾦穩定流入。

● 營業利益率維持雙位數，2026年重回成⻑軌道，⻑期⽬標維持15–20%：
2026年將回歸成⻑軌道。⻑期營運⽬標不變，聚焦價值型產品與製程優化，持續朝15–20%營業利益率邁進。基於巧新與全
球豪華⾞廠的⻑期合作關係，巧新持續穩固其全球⾼階鍛造鋁圈領導地位。同時，在國際鋁價持續受到供應鏈擾動⽽波動
下，公司與主要客⼾均已有協議產品單價隨國際鋁價變動之機制，按⽬前國際鋁價⾛勢未來輪圈產品ASP也將持續上漲。

● 半導體設備應⽤今年下半年貢獻營收，非輪圈產品三年⽬標達總營收之40%：
巧新鎖定⾼⽑利半導體先進製程前段設備零組件，並透過微調現有設備來實現⾼效量產以最⼤化投資回報。⽬標⾃2026年下
半年起貢獻營收，並設定在三年內將非輪圈產品營收佔比提升⾄總營收的40%，將新創事業打造為公司穩定的成⻑引擎。

● 再⽣鋁產品帶動獲利結構升級，拓展多元市場應⽤：
再⽣鋁產品已獲7家品牌⾞廠導入，⽇前採⽤占比近40%，近期因荷姆茲海峽封鎖造成鋁供應風險，巧新以再⽣鋁提案給尚未
採⽤的客⼾作為解決⽅案，再驗證通過並切換材料後有望迅速提升再⽣鋁占比；同時亦有半導體設備、鍛造及擠型製造商等
跨產業客⼾洽談運⽤再⽣鋁鋁材RESAICAL®於⽣產其產品。預期⾄2026年底，單⽉採⽤占比可望突破50%。此外，第⼆座
年產10萬噸的鋁熔煉廠亦預計於年底完⼯，將進⼀步挹注巧新2027成⻑動能，亦可望進⼀步提升股東權益報酬率。



巧新成⻑策略與⽬標
SAI’s growth strategy and goals
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從全球頂尖鍛造輪圈到半導體
先進製程前段設備關鍵零組件

巧新於三年前即開始進⾏半導體先進製程前段設備關鍵零組件與耗材

的原料研發與製程優化。憑藉四⼤核⼼優勢，巧新⽬標成為半導體供

應鏈中的⽣⼒軍，為台灣半導體供應鏈提供頂尖且強⼤的本⼟⽀持。
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巧新進入半導體產業的四⼤核⼼優勢

三⼗年以上鋁材料開發專業

憑藉逾30年深厚的鍛造技術，巧

新在鋁合金材料的研發與製造上

具備獨特優勢，掌握從材料選擇

、鍛造工藝到表面處理的全方位

技術。

進⼝替代的關鍵⾓⾊

生產高潔淨度的鍛造鋁材產品，

有效替代目前主要依賴進口，用

於關鍵零組件加工之鋁材，將有

效協助台灣半導體產業降低對國

外供應商的依賴。

非紅供應鏈的優勢

全球半導體供應鏈正加速去中化

，巧新作為台灣企業，在地緣政

治趨勢中具備強大的信任優勢，

成為國際半導體設備商的理想合

作夥伴。

效率與成本的優勢

透過高效率的產線配置，巧新能

有效縮短交貨時間並確保品質穩

定，提供給半導體供應鏈廠商比

進口材料更近成形、成本效益具

競爭力的鋁合金材料。
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半導體設備-⽬標製程
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沉積與蝕刻是主要⽬標製程，真空腔體內零組件需定期更換
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半導體設備-⽬標客⼾
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美國與⽇本全球前五⼤設備商
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半導體先進製程前段設備關鍵零組件與耗材佈局
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與國內外半導體設備商進⾏認證中
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半導體事業的⻑期經營⽬標

擘畫半導體新事業成⻑藍圖

• 優化獲利結構： 鎖定高於汽車鍛造輪圈毛利率的半導體製程設備零組

件所需之鋁材，除了滿足國內半導體設備供應鏈鋁料供應本地化，提

高產業整體競爭力以外，對公司而言亦以最大化獲利率為核心目標。

• 高效靈活生產： 最小化額外資本支出，透過現有鍛造與熔煉設備微調

，一旦完成材料驗證將立即能夠量產，縮短客戶取得鋁材供應時間。

• 營收成長引擎： 力拼2026下半年貢獻營收，帶來穩定的成長動能。

• 三年營收佔比目標：非輪圈產品達總營收之40%： 。
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半導體設備營收貢獻逐年提升
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以3%巧新市占率推估



達成供應來源多元化、降低庫存與成本並提升獲利率

鍛造 塗裝拋光機械加⼯
7,000 Ton Forging

Flow Forming

Manual & Auto 
Painting

Powder & Liquid 
Painting

Manual & Auto 
Grinding

Vibration & Mechanical Polishing

Turning & Milling
Diamond-Cutting

Dot Marking
Laser Etching

SAI 再⽣鋁
使⽤100%綠能

已有7家全球知名⾞廠認證

持續增加中… 14

70%下腳料

永續材料的需求不再是次要，⽽是豪華汽⾞品牌的核⼼要求



我們的綠⾊⾥程碑MOVING 
INTO
GREEN

2024年獲得ASI(鋁業管理倡議)
績效標準認證
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1.5MW
建置⾃⽤太陽能電廠，
於2023/3/31起發電使⽤

• RESAICAL®再⽣鋁良率⾃2020年69%提升⾄⽬前之97%
• ⽬前鍛造輪圈再⽣鋁年產能達4萬噸，鍛造輪圈再⽣鋁使⽤率2025年已近

40% ，預計2026年底單⽉使⽤率將達50%

• 預計2026新增10萬噸鋁熔煉廠，供半導體設備零件與跨領域
2026
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推動鋁料多元應⽤，提升⻑期獲利率
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因鋁料具輕量、⾼強度、耐蝕和優異散熱性能，巧新將持續導入各式應⽤，
⽬標三年內將非輪圈產品營收貢獻由15%提升⾄40%以上

半導體設備
(先進製程前段設備
關鍵零組件與耗材)

移動設備
(電輔⾞/商⽤卡⾞/氫能⾞)

重電設備
(變電站儲氣零件)

其他
(航太/醫材/原料及代⼯)
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巧新將透過提升營運效率與獲利率，
為⻑期股東帶來可持續的穩定回報
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Source: TEJ

設定⻑期營運⽬標為
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穩健經營 永續成⻑

擴⼤
潛在市場

• 提升再⽣鋁使⽤比例
• 提升稼動率

提升獲利 • 優化營運效率
• ⻑期營業利益率15-20%

• 雙位數的股東報酬率
• 保持60%以上的股利分配率

可持續性
的回報

綠⾊⼯廠

• 全機加與淨成形
• 提升品牌滲透率
• 跨⾜半導體
• 永續循環鋁材

於2024/5/13證交所掛牌上市，為台
灣市值第三⼤汽⾞機械加⼯Tier-one

優先提升獲利率與可持續的營收成⻑
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