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Disclaimers
The information contained in this confidential document ("Presentation") has been prepared by SuperAlloy Industrial Company Ltd. (the "Company"). It has not

been fully verified and is subject to material updating, revision and further amendment. While the information contained herein has been prepared in good faith,

neither the Company nor any of its shareholders, directors, officers, agents, employees or advisers gives, has given or has authority to give, any representations or

warranties (express or implied) as to, or in relation to, the accuracy, reliability or completeness of the information in this Presentation, or any revision or supplement

thereof, or of any other written or oral information made or to be made available to any interested party or its advisers (all such information being referred to as

"Information") and liability therefore is expressly disclaimed. Accordingly, neither the Company nor any of its shareholders, directors, officers, agents, employees

or advisers takes any responsibility for, or will accept any liability whether direct or indirect, express or implied, contractual, tortious, statutory or otherwise, in

respect of, the accuracy or completeness or injury of the Information or for any of the opinions contained herein or for any errors, omissions or misstatements or for

any loss, howsoever arising, from the use of this Presentation or the information.

Neither the issue of this Presentation nor any part of its contents is to be taken as any form of commitment on the part of the Company to proceed with any

transaction and the right is reserved by the Company to terminate any discussions or negotiations with any prospective investors. In no circumstances will the

Company be responsible for any costs, losses or expenses incurred in connection with any appraisal or investigation of the Company. In furnishing this

Presentation, the Company does not undertake or agree to any obligation to provide the recipient with access to any additional information or to update this

Presentation or to correct any inaccuracies in, or omissions from, this Presentation which may become apparent. This Presentation should not be considered as

the giving of investment advice by the Company or any of its shareholders, directors, officers, agents, employees or advisers. Each party to whom this

Presentation is made available must make its own independent assessment of the Company after making such investigations and taking such advice as may be

deemed necessary. In particular, any estimates or projections or opinions contained herein necessarily involve significant elements of subjective judgment,

analysis and assumptions and each recipient should satisfy itself in relation to such matters.

This Presentation includes certain statements that may be deemed “forward-looking statements”. All statements in this discussion, other than statements of

historical facts, that address future activities and events or developments that the Company expects, are forward-looking statements. Although the Company

believes the expectations expressed in such forward-looking statements are based on reasonable assumptions, such statements are not guarantees of future

performance and actual results or developments may differ materially from those in the forward-looking statements. Factors that could cause actual results to differ

materially from those in forward-looking statements include market prices, continued availability of capital and financing, general economic, market or business

conditions and other unforeseen events. Prospective Investors are cautioned that any such statements are not guarantees of future performance and that actual

results or developments may differ materially from those projected in forward-looking statements.

2



Agenda

3

SAI’s Growth Strategy And Goals

Q&A

2Q26 Results And Guidance



2Q26 Results And Guidance

4



5

2Q26 Income Statement
NT$ million 2Q26 1Q26 2Q25 QoQ      %

YoY      

%

Net Revenue 1,980 1,872 1,715 5.76 15.45

Gross Profit 482 412 340 16.90 41.83

    Gross Margin 24.32% 22.01% 19.80% 10.53

Operating Expenses 287 249 196 15.34 46.12

    SG&A percent of Sales 14.49% 13.29% 11.45% 9.05

Operating Income 195 163 143 19.28 35.95

    Operating Margin 9.83% 8.72% 8.35% 12.78

Net Non-Operating 

Income (Loss)
-106 0.32 -229 (33,062.73) (53.66)

Pre-Tax Income 88 163 -86 (45.88) (203.02)

Income Tax Expense 17 33 -21 (47.46) (182.07)

Non-controlling interest 0.07 0.04 0.00 102.78

Net Income to Parent 71 131 -65 (45.47) (209.78)

    Net Margin 3.60% 6.98% -3.79% (48.44)

EPS (NT$) 0.33 0.60 -0.29 (45.00) (213.79)



6

2Q26 Balance Sheet

$ % $ % $ %

Cash and Cash Equivalents 2,765 14 3,213 16 1,265 7 (13.9) 118.6

Notes & Accounts Receivable, Net 953 5 762 4 1,179 7 25.1 (19.1)

Inventories 6,240 31 6,307 32 6,244 36 (1.1) (0.1)

Other Current Assets 931 5 156 1 637 4 496.6 46.0

Long-term Investments 44 0 43 0 36 0 1.8 23.1

Fixed Assets 8,640 43 7,385 37 7,731 44 17.0 11.7

Other Long-term Assets 367 2 357 2 319 2 2.6 14.9

Total Assets 19,939 100 18,223 91 17,412 100 9.4 14.5

Current Liabilities 5,754 29 4,564 23 4,318 25 26.1 33.2

LT Debt 5,834 29 4,773 24 4,054 23 22.2 43.9

Other Non-Current Liabilities 96 0 106 1 35 0 (9.6) 173.8

Total Liabilities 11,684 59 9,443 47 8,408 48 23.7 39.0

Common Stock 2,256 11 2,308 12 2,378 14 (2.2) (5.1)

Total Equity 8,255 41 8,779 44 9,004 52 (6.0) (8.3)

Book Value per Share (NT$)         36.6         38.0         37.9

QoQ 

 (%)

YoY

  (%)

1Q26 4Q25 1Q25
NT$ million
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$ % $ % $ %

Cash and Cash Equivalents 3,498 18 2,765 14 2,452 13 26.5 42.7

Notes & Accounts Receivable, Net 1,067 5 953 5 992 5 11.9 7.6

Inventories 5,946 30 6,240 31 6,372 35 (4.7) (6.7)

Other Current Assets 246 1 931 5 415 2 (73.6) (40.7)

Long-term Investments 44 0 44 0 41 0 (0.4) 6.6

Fixed Assets 8,549 43 8,640 43 7,620 42 (1.0) 12.2

Other Long-term Assets 400 2 367 2 319 2 9.2 25.4

Total Assets 19,750 100 19,939 100 18,211 100 (0.9) 8.4

Current Liabilities 5,646 29 5,754 29 5,292 29 (1.9) 6.7

LT Debt 5,694 29 5,834 29 4,111 23 (2.4) 38.5

Other Non-Current Liabilities 85 0 96 0 24 0 (11.5) 249.9

Total Liabilities 11,424 58 11,684 59 9,427 52 (2.2) 21.2

Common Stock 2,256 11 2,256 11 2,308 13 0.0 (2.2)

Total Equity 8,326 42 8,255 41 8,784 48 0.9 (5.2)

QoQ

 (%)
NT$ million

YoY

  (%)

2Q26 1Q26 2Q25
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SAI’s Growth Strategy And Goals
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Entering Advanced Nodes: From 

Wheels to Semiconductors

SAI began developing raw materials and optimizing processes for key

components and consumables used in front-end equipment for advanced

semiconductor processes three years ago. Backed by four core strengths,

the company aims to become a vital force in the semiconductor supply

chain, providing Taiwan’s semiconductor ecosystem with top-tier, locally

rooted support.
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Four Core Strengths in Entering the Semiconductor Industry

Over 30 Years of Expertise in 

Aluminum Development

With over three decades of forging
wheel experience, SAI possesses
unique know-how in aluminum
alloy R&D and manufacturing —
from material selection and forging
techniques to surface treatment.

Key Role in Import 

Substitution
By producing ultra-pure forged
aluminum parts, SAI offers local
alternatives to imported aluminum
raw materials, which could support
semiconductor manufacturing
equipment supply chain in Taiwan
and reduce the reliance on foreign
aluminum raw material suppliers.

Enabler of Supply Chain 

Decentralization
As global semiconductor supply
chains decentralize, SAI provides
trusted, locally rooted support for
international equipment makers
seeking regional partners in
Taiwan.

Advantages in Efficiency 

and Cost
Through efficient production line
setups, SAI ensures shorter lead
times, stable quality, and stronger
cost competitiveness basing on
more near net shape compared to
imported products.
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Market Dynamics & Industry Challenges

Key Market Drivers

Escalating costs, strict decarbonization policies, 

and supply chain localization are driving the 

industry toward next-generation manufacturing 

solutions that deliver higher material utilization, 

lower carbon intensity, and localized supply.

Critical semiconductor chamber components traditionally rely on CNC machining of imported 

rolled aluminum plates. Over 70% of raw material is removed during processing, driving up 

production costs and resulting in substantial material inefficiency..

Leading semiconductor foundries and equipment OEMs have announced 2030/2050 net-zero 

targets, putting immense pressure on supply chains to meet urgent Scope 3 carbon reduction goals.

Cross-border ocean shipping entails long lead times (7–8 weeks from US/Europe), while air freight 

incurs prohibitively high costs and heavy carbon emissions—severely compromising global supply 

chain agility.

Pain Point 1: High Machining Costs & Substantial Material Waste

Pain Point 2: Aggressive Net-Zero Mandates & Decarbonization

Pain Point 3: Supply Chain Vulnerability & High Transit Costs
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Semiconductor Industry – Target Customers
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Long-term Strategic Objectives for Semi Applications
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Global semiconductor aluminum market size estimation
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SAI’s Core Value Proposition and Growth Strategy

16



Q&A
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