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I. Meeting Agenda 
SUPERALLOY INDUSTRIAL CO., LTD. 

2026 Annual Shareholders’ Meeting Agenda 

1. Call to Order (A quorum is present) 

2. Chairperson’s Remarks and Guest Remarks 

3. Reports 

4. Ratifications 

5. Election Matters 

6. Discussions 

7. Extempore Motions 

8. Adjournment 
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II. Meeting Agenda 
SUPERALLOY INDUSTRIAL CO., LTD. 

2026 Annual Shareholders’ Meeting Agenda 
Time: 9:10 a.m. on Wednesday, May 20, 2026 

Venue: B1 Meeting Room, the Company, No. 80, Sec. 3, Yunke Rd., Douliu City, Yunlin 
County 

Meeting Method: Physical Shareholders’ Meeting 

Agenda: 
1. Call the Meeting to Order 

2. Chairperson’s Remarks and Guest Remarks 

3. Reports 

(1) 2025 Business Report 

(2) Audit Committee’s Review Report on the 2025 Financial Statements 

(3) Distribution of Employees’ Remuneration (including non-executive employees) and 
Directors’ Remuneration for the Year 2025 

(4) 2025 Profit Distribution 

(5) Distribution of Dividends from Capital Surplus for the Year 2025 

(6) Execution of Treasury Share Repurchase 

4. Ratifications 

(1) 2025 Business Report and Financial Statements 

(2) 2025 Profit Distribution Proposal 

5. Election Matters 

(1) Election of Directors 

6. Discussions 

(1) Proposal to lift the non-competition restrictions on newly elected directors 

(2) Proposal for cash capital reduction 

7. Extempore Motions 

8. Adjournment 
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III. Reports 
1. 2025 Business Report 

Explanation:  For the 2025 Business Report, please refer to pages 8–12 of this Handbook 
(Attachment 1). 

2. Audit Committee’s Review Report on the 2025 Financial Statements 

Explanation:  The Company’s 2025 Financial Statements have been audited and certified 
by CPAs Mei-Lan Liu and Chih-Wei Lai of PricewaterhouseCoopers Taiwan. 
The audit report, together with the Business Report, has been reviewed by 
the Audit Committee. Please refer to page 13 of this Handbook (Attachment 
2). 

3. Distribution of Employees’ Remuneration (including non-executive employees) and 
Directors’ Remuneration for the Year 2025 

Explanation: 

(1) The Article 29 of Company’s Articles of Incorporation also stipulate that 
if the Company has an annual profit, 3-15% should be allocated as 
employee remuneration and no more than 3% as director remuneration. 
However, where the Company has accumulated deficits, an amount shall 
first be reserved to cover such losses. Of the employees’ remuneration 
referred to in the preceding paragraph, no less than 60% shall be allocated 
for distribution to non-executive employees. 

(2) This proposal was approved by the Board of Directors on March 2, 2026. 
The total amount of employees’ remuneration for 2025 is NT$12,328,778, 
of which NT$7,397,267 is allocated to non-executive employees. The total 
amount of directors’ remuneration is NT$3,698,633, all of which is to be 
paid in cash. 

4. 2025 Profit Distribution 

Explanation: 

(1) Pursuant to Article 29-1 of the Company’s Articles of Incorporation, 
where dividends or bonuses are to be distributed in cash, the Board of 
Directors is authorized to approve such distribution by a resolution 
adopted by at least two-thirds of the directors present at a meeting 
attended by a majority of the directors, and to report the same to the 
Shareholders’ Meeting. Please refer to page 14 of this Handbook 
(Attachment 3). 

(2) This proposal was approved by the Board of Directors on March 2, 2026. 
The profit distribution for 2025 amounts to NT$217,088,140, with a cash 
dividend of NT$1.0 per share. 

(3) Cash dividends shall be calculated to the nearest NT$ based on the 
distribution ratio, with any fractional amounts below one NT$ truncated. 
Any aggregate fractional amounts of cash dividends less than one NT$ 
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shall be allocated to shareholders in descending order of the fractional 
amounts of their respective entitlements, rounded up until all amounts are 
fully distributed. 

(4) In the event that the number of outstanding shares is affected by changes 
in the Company’s common stock, resulting in an adjustment to the 
dividend per share, the Chairman is authorized to handle all related 
matters. 

(5) This proposal has been approved by the Board of Directors, and the 
Chairman is authorized to determine the ex-dividend date, the distribution 
date, and other related matters. 

5. Distribution of Dividends from Capital Surplus for the Year 2025 

Explanation: 

(1) Pursuant to Article 241 of the Company Act, it is proposed to distribute 
cash in the amount of NT$217,088,140 from the capital surplus derived 
from the premium in excess of the face value from the issuance of shares, 
with NT$1 per share to be distributed. 

(2) This proposal was approved by the Board of Directors on March 2, 2026. 
Cash distributions from capital surplus shall be calculated to the nearest 
NT$ based on the distribution ratio, with any fractional amounts below 
one NT$ truncated. Any aggregate fractional amounts of less than one 
NT$ shall be allocated to shareholders in descending order of the 
fractional amounts of their respective entitlements, rounded up until all 
amounts are fully distributed. 

(3) Cash dividends shall be calculated to the nearest NT$ based on the 
distribution ratio, with any fractional amounts below one NT$ truncated. 
Any aggregate fractional amounts of cash dividends less than one NT$ 
shall be allocated to shareholders in descending order of the fractional 
amounts of their respective entitlements, rounded up until all amounts are 
fully distributed. 

(4) In the event that the number of outstanding shares is affected by changes 
in the Company’s common stock, resulting in an adjustment to the 
dividend per share, the Chairman is authorized to handle all related matters. 

(5) This proposal has been approved by the Board of Directors, and the 
Chairman is authorized to determine the ex-dividend date, the distribution 
date, and other related matters. 

6. Execution of Treasury Share Repurchase 

Explanation:  Please refer to page 15 of this Handbook (Attachment 4) for the report on the 
Execution of Treasury Share Repurchase. 
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IV. Ratifications 
1. 2025 Business Report and Financial Statements 

Explanation: 

(1) The Company’s 2025 Business Report and Financial Statements have 
been approved by the Board of Directors and reviewed by the Audit 
Committee, for which a written review report has been duly issued. 

(2) The Company’s 2025 Financial Statements have been audited by CPAs 
Mei-Lan Liu and Chih-Wei Lai of PricewaterhouseCoopers Taiwan. 

(3) For the Business Report referred to in the preceding paragraph, please 
refer to pages 8–12 of this Handbook (Attachment 1). For the 
Consolidated Financial Statements, please refer to pages 16–28 
(Attachment 5), and for the Parent Company Only Financial Statements, 
please refer to pages 29–40 of this Handbook (Attachment 6). 

Resolution: 

 

2. 2025 Profit Distribution Proposal 

Explanation: For the Company’s 2025 Profit Distribution Proposal, please refer to Item 4 
under Reports. For the 2025 Profit Distribution Table, please refer to page 14 
of this Handbook (Attachment 3). 

Resolution: 

 

V. Election Matters 
1. Election of Directors 

Explanation: 

(1) A total of 10 directors (including 4 independent directors) will be elected 
in this election. The term of office is three years, from May 20, 2026 to 
May 19, 2029. The incumbent directors shall be discharged upon the 
election and assumption of office of the newly elected directors. 

(2) Following the election of the newly elected directors, an Audit Committee 
shall be established by the 4 independent directors. 

(3) The election of directors (including independent directors) of the 
Company adopts the candidate nomination system. Shareholders shall 
elect directors (including independent directors) from the list of candidates. 
For their educational background, experience, and other relevant 
information, please refer to pages 41–42 of this Handbook (Attachment 7). 

(4) The election shall be conducted in accordance with the Company’s “Rules 
for Election of Directors” (Appendix 3). Please refer to pages 62–63 of 
this Handbook. 
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Election Results: 

 

VI. Discussions 
1. Proposal to lift the non-competition restrictions on newly elected directors 

Explanation: 

(1) Pursuant to Article 209 of the Company Act, a director who engages, for 
himself/herself or on behalf of others, in any act within the scope of the 
Company’s business shall explain to the Shareholders’ Meeting the 
material details of such act and obtain its approval. 

(2) As certain directors of the Company may invest in or engage in the 
operation of other companies with the same or similar business scope as 
the Company and serve as directors thereof, it is hereby proposed, in 
accordance with the law, that the Shareholders’ Meeting approve the 
lifting of the non-competition restrictions on newly elected directors 
pursuant to Article 209 of the Company Act. 

(3) For the details of the non-competition activities proposed to be lifted for 
directors, please refer to page 43 of this Handbook (Attachment 8). 

Resolution: 

 

2. Proposal for cash capital reduction 

Explanation: This proposal was approved by the Board of Directors on March 2, 2026. 
The details are as follows: 

(1) To adjust the Company’s capital structure, it is proposed to carry out 
a cash capital reduction to return capital to shareholders. For more 
information, please refer to page 44-45 of this Handbook (Attachment 
9). 

(2) Cash Capital Reduction Ratio and Amount: 

1. The Company’s current paid-in capital is NT$2,256,081,400. It is 
proposed to carry out a cash capital reduction in the amount of 
NT$564,020,350, representing the cancellation of 56,402,035 
shares. Upon completion of the capital reduction, the paid-in 
capital will be NT$1,692,061,050, and the total number of issued 
shares will be 169,206,105. The capital reduction ratio is 25%, 
with approximately 750 shares to be exchanged for every 1,000 
shares held, and NT$2.5 in cash to be returned per share. The 
reduced capital shall be returned entirely in cash to shareholders in 
proportion to their shareholdings as of the capital reduction record 
date, calculated to the nearest NT$ (with any fractional amounts 
below one NT$ truncated). The actual capital reduction ratio shall 
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be based on the total number of issued and outstanding shares as 
of the capital reduction record date. 

2. The new shares to be issued in exchange for this cash capital 
reduction are proposed to be issued in book-entry form (scripless), 
and shall carry the same rights and obligations as the existing 
shares. 

3. Fractional shares resulting from the capital reduction that are less 
than one share may be aggregated by shareholders into whole 
shares by applying to the Company’s stock affairs agent within 5 
days prior to the book closure date for the capital reduction share 
exchange. Any remaining fractional shares that cannot be 
aggregated into whole shares shall be paid in cash to shareholders 
at face value, calculated to the nearest NT$ (with any fractional 
amounts below one NT$). The Chairman is authorized to negotiate 
with specific persons to purchase such fractional shares at the 
reference price. 

4. Upon approval by the Shareholders’ Meeting and upon filing with 
and becoming effective as approved by the competent authority, 
the Chairman is authorized to determine the capital reduction 
record date, the capital reduction share exchange record date, and 
other related matters. 

5. In the event that changes in the Company’s share capital affect the 
number of issued and outstanding shares, resulting in the need to 
adjust the capital reduction ratio or the cash return per share, or 
where this proposal requires amendment due to changes in 
applicable laws or regulations, directives from the competent 
authorities, or other objective environmental changes, it is 
proposed that the Shareholders’ Meeting authorize the Chairman 
to handle all related matters at his/her full discretion. 

Resolution: 

 

VII. Extempore Motions 

VIII. Adjournment 
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Attachment 1. Business Report 
 

SUPERALLOY INDUSTRIAL CO., LTD. 
Business Report 

Dear Directors 

I. Operating Results: 

(I) Results of the 2025 Business Plan Implementation 

Looking back on 2025, the global macroeconomic environment remained complex and 
uncertain. The automotive industry continued to undergo a deep transition from internal 
combustion engine vehicles to electrification and hybridization. Coupled with a high 
interest rate environment and ongoing supply chain inventory adjustments, the overall 
demand momentum in the luxury vehicle market was slower than expected. SuperAlloy 
reported consolidated revenue of NT$6,977,352 thousand for the full year 2025, 
representing a decrease of approximately 6.64% compared to 2024. Despite the impact 
of external factors and foreign exchange fluctuations on revenue, the Company 
demonstrated strong operational resilience. In particular, it successfully overcame the 
challenges faced in the second quarter and returned to profitability in the third quarter, 
reflecting the effectiveness of its cost control measures and product mix optimization. 

Amid a challenging environment, the Company remained committed to its strategic 
transformation and achieved progress in the following key areas: 

(1) Leadership in recycled aluminum technology: Our low-carbon recycled aluminum 
brand, RESAICAL®, continued to gain recognition from leading international 
customers in 2025, with its utilization rate exceeding 36% by year-end. This not 
only assists customers in achieving their carbon reduction targets, but also 
effectively reduces raw material costs by approximately 10–15%, making it a key 
pillar supporting stable profitability. 

(2) Expansion into the semiconductor sector: 2025 marked a pivotal year for 
SuperAlloy as it launched its “dual-engine” strategy. We are actively extending our 
forging technologies and the application of recycled aluminum materials to include, 
but not limited to, the field of semiconductor equipment components. We have 
engaged with multiple international leading companies in certification and 
development efforts, thereby laying the foundation for a second growth curve 
commencing in 2026. 

(3) Production Capacity and Asset Deployment: In response to future cross-industry 
demand for recycled aluminum, the Company invested in the establishment of a 
subsidiary in 2024 to engage in aluminum alloy processing and sales. Construction 
of the plant commenced in 2025, with trial operations scheduled to begin by the end 
of 2026. 

With respect to profitability, although the first half of the year was affected by exchange 
rate fluctuations and production line adjustments, profit momentum gradually stabilized 
in the second half, driven by a recovery in orders for high-end vehicle models and 
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improvements in operational efficiency. Earnings per share for the full year amounted to 
NT$1.42. In addition, the Company maintains ample cash reserves and a sound financial 
structure, which are sufficient to support future business development and dividend 
distributions. 

(II) Budget Implementation Status: 

The Company did not publicly disclose any financial forecasts for 2025. The actual 
operating results for the year are presented as follows: 

Unit: NT$1,000 

Items 2025 Percentage 2024 Percentage Difference Percentage 

Operating Revenue 6,977,352 100 7,473,579 100 (496,227) (7) 

Operating Costs 5,493,253 79 5,469,886 73 23,367 - 

Gross Profit 1,484,099 21 2,003,693 27 (519,594) (26) 

Operating Expenses 920,910 13 1,025,835 14 (104,925)  (10) 

Operating Profit 563,189 8 977,858 13 (414,669) (42) 

Non-operating Revenues and (Expenses) (168,250) 3 (34,338) - 133,912 390 

Net Profit Before Tax 394,939 5 943,520 13 (548,581) (58) 

Income Tax Expense 76,741 1 188,036 3 (111,295) (59) 

Net Profit After Tax 318,198 4 755,484 10 (437,286) (58) 

Earnings per Share (NT$) 1.42  3.30  (1.88) (57) 

(III) Financial Performance and Profitability: 

Items 2025 2024 

Financial 
Structure 

Liabilities-to-Assets Ratio (%) 51.82 43.97 
Ratio of Long-term Funds to Property, Plant and 
Equipment (%) 

184.95 180.36 

Solvency 
Current Ratio (%) 228.66 273.06 
Quick Ratio (%) 89.27 96.18 
Interest Coverage Ratio 3.69 6.76 

Profitability 

Return on Assets (%) 2.41 5.05 
Return on Equity (%) 3.42 8.61 
Ratio of Pre-tax Profit to Paid-in Capital (%) 17.11 39.68 
Net Profit Margin (%) 4.56 10.11 
Earnings per Share (NT$) 1.42 3.30 

 

(IV) Research and Development (R&D) Status: 

1. The ratio of R&D expenses to consolidated net operating revenue for the most 
recent two years is as follows: 

Unit: NT$1,000 

Year 2025 2024 

Net Operating Revenue 6,977,352 7,473,579 

R&D Expenditure 153,353 151,096 

R&D Ratio 2% 2% 
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2. R&D Achievements in the Most Recent Year and Future R&D Directions: 

(1) R&D Achievements in the Most Recent Year: 

1. Development of a new casting lubricant for horizontal continuous casting, 
enhancing mold service life and introducing it into mass production. 

2. Introduction of AI technologies into quality control and quality inspection, 
with subsequent implementation in mass production. 

3. Trial production of 23-inch and 24-inch forged aluminum alloy wheel 
products. 

4. Introduction of the Manufacturing Execution System (MES). 

(2) Future R&D Projects: 

1. Expansion of business scope from the mobility industry to include, but 
not limited to, high-barrier sectors such as semiconductor process 
equipment and hydrogen energy applications. 

2. Expansion of low-carbon product offerings (wheel rims/recycled 
aluminum) to enhance customer purchasing willingness. 

3. Acceleration of smelting plant construction to increase order volumes 
from existing and potential customers, in order to meet cross-industry 
demand. 

4. Development of a two-step near-net-shape forging process for wheel rims, 
reducing the number of processing steps. 

5. Development of a new surface treatment for aluminum alloy wheel rims. 

6. Development of a fully automated, unmanned single-station machining 
process integrating robotic arms, vision systems, and sensors. 

7. Development of machining processes utilizing five-axis machining 
centers for wheel rims and other products. 

8. Introduction of a newly developed polishing process to enhance surface 
treatment stability. 

II. Summary of the 2026 Business Plan: 

Looking ahead to 2026, we will continue to execute our dual-engine strategy of “forging the 
mobility industry” and “sustainable recycled aluminum.” While reinforcing our leadership 
position in the premium wheel market, we will accelerate revenue contributions from the 
semiconductor and non-passenger vehicle sectors. 

1. Product Strategy: Value Enhancement and Portfolio Diversification 

 Mobility Industry: Continue to leverage dual-core forming technologies to provide 
high-strength, lightweight forged aluminum wheels and suspension components. 
Develop high value-added products tailored to the needs of premium brands, 
featuring larger sizes, more complex designs, and specialized surface treatments, 
thereby establishing higher technological barriers. 

 Recycled Aluminum Materials: Expand the supply of high-quality, low-carbon 
recycled aluminum materials, RESAICAL®. 
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 Cross-domain Applications: Deepen materials research and extend aluminum 
product lines into semiconductor and high-purity industrial applications, in order to 
meet the stringent raw material requirements of customers beyond the mobility 
industry. 

2. Processes and Equipment: Digital Transformation and Capacity Upgrade 

 Smart Manufacturing: Comprehensively implement MES and continue to invest in 
automation equipment. Through process step reduction and optimization, shorten 
manufacturing cycle time and improve yield rates. 

 Expansion of Smelting Capacity: Complete equipment installation and trial 
production at the new aluminum smelting plant, establishing in-house production 
capabilities covering the full range of aluminum billets, and providing a stable raw 
material supply to support both the mobility industry and cross-industry demand. 

3. Circular Economy: Expanding the Recycling Ecosystem 

 Actively expand into post-consumer recycled (PCR) technologies and cross-
industry collaborations to scale up recycled aluminum production and unlock more 
diversified aluminum circular economy opportunities. 

III. Future Development Strategy of the Company: 

(1) Short-term Development Plan: Dual-Engine Activation and Profitability Optimization 

A. Lean Production and AI Empowerment: 

 Promote lean production to enhance capacity utilization and increase output 
per employee. 

 Accelerate the application of AI technologies in production simulation, quality 
inspection, and supply chain management to precisely control costs and 
optimize material yield, leveraging digital transformation to address global 
manufacturing challenges. 

B. Green Transformation and Product Differentiation: 

 Technology Upgrade: Leverage five-axis precision machining and advanced 
surface treatment technologies to meet diverse customer demands for 
lightweight, customized components. 

 50% Recycled Aluminum Target: Aimed at increasing the proportion of 
recycled aluminum usage to over 50% by the end of 2026. In addition to 
supplying OE automakers to support their carbon neutrality goals, we will also 
expand sales to other industries to mitigate raw material price volatility risks 
and generate a green premium. 

C. Substantive Contributions from the Dual-Engine Strategy 

 Leverage existing forging capabilities to obtain customer qualification, 
ensuring that semiconductor equipment applications begin contributing to 
revenue in 2026. This will mark an initial step toward business diversification 
and reduce reliance on a single industry cycle. 

(2) Medium to Long-Term Development Plan: 



 

12 

A. Forward-looking Technology R&D: 

 Develop next-generation near-net-shape processes with reduced processing 
steps and advance new metal forming technologies to deliver lightweight 
solutions with both cost competitiveness and low-carbon advantages. 

 Modularize forming technologies to enable flexible application in high-
strength component requirements beyond the mobility industry. 

B. Circular Economy Scaling: 

 With the second smelting plant scheduled for completion and commencement 
of operations by the end of 2026, total production capacity will increase 
significantly. We will leverage this additional capacity to aggressively enter 
the global cross-industry recycled aluminum supply chain, while deepening 
post-consumer recycled technologies to maximize the revenue contribution of 
the circular economy. 

C. Advancing Toward Smart Factories: 

 Leverage mature AI big data analytics to progressively achieve automated 
production from individual workstations to entire production lines. The 
objective is to establish “smart factories” that significantly reduce labor 
dependency, shorten development cycles, ensure quality consistency, and 
maximize production efficiency. 

IV. Impacts of the External Competitive, Regulatory, and Macroeconomic Environments: 

In response to global geopolitical uncertainties and the regional value content requirements 
under the United States–Mexico–Canada Agreement (USMCA), the Company leverages its 
production bases in Taiwan and Germany, along with its service networks across Europe and 
the United States, to support customers in mitigating risks and lead time reduction. 
Furthermore, the era of global carbon pricing has arrived, and our recycled aluminum 
technology aligns perfectly with the European Union’s Carbon Border Adjustment 
Mechanism (CBAM) and the carbon neutral pathways of major automotive manufacturers. 
This will be our greatest differentiating advantage in future competition. At the same time, we 
are accelerating our product diversification strategy by leveraging technological innovation to 
enhance product value-added, expand into new application areas, and attract a broader 
customer base. 

Although we faced industry headwinds in 2025, this has further strengthened our resolve to 
pursue transformation. We would like to express our sincere appreciation to all shareholders 
for their trust and support of the management team. In 2026, we will spare no effort to drive 
forward our new business initiatives, bringing our strategic deployments to fruition and 
creating long-term, sustainable value for our shareholders. 

 

Chairman: Tsung-Jung Huang Managerial Officer: Tsung-Jung 

Huang 

Accounting Supervisor: Yu-Ping 

Lin 
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Attachment 2. Audit Committee Audit Report 
 

SUPERALLOY INDUSTRIAL CO., LTD. 

Audit Committee Audit Report 

The Board of Directors has prepared the Company’s 2025 Business Report, 
Financial Statements (including Consolidated Financial Statements), and 
Profit Distribution Proposal. The Financial Statements (including 
Consolidated Financial Statements) have been audited by CPAs Mei-Lan 
Liu and Chih-Wei Lai of PricewaterhouseCoopers Taiwan, and an 
unqualified audit report has been issued. The aforementioned reports and 
statements prepared and submitted by the Board of Directors have been 
reviewed by the Audit Committee, which found no material discrepancies. 
Accordingly, this report is submitted in compliance with Article 14-4 of 
the Securities and Exchange Act and Article 219 of the Company Act for 
your review 

Sincerely, 

2026 Annual Shareholders’ Meeting 

 

SUPERALLOY INDUSTRIAL CO., LTD. 

Convener of the Audit Committee: Ding-Wang 
Cheng 
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Attachment 3. 2025 Profit Distribution Table 
 

SUPERALLOY INDUSTRIAL CO., LTD. 

2025 

Profit Distribution Table 

Unit: NT$ 

Items Amount Explanation 

2025 after-tax net income (A)   $ 318,191,081  

Less: Remeasurements of defined benefit plans 

for 2025 (B) 
   (10,334,077 ) 1 

Less: Legal reserve (C)=(A+B)*10%    (30,785,700 ) 2 

Add: Reversal of special reserve    2,502,081 3 

Distributable earnings for 2025   $ 279,573,385  

Add: Beginning unappropriated earnings    3,415,181,772 4 

Less: Impact of treasury share cancellation on 

retained earnings 
   (228,520,432 ) 5 

Distributable earnings   $ 3,466,234,725  

Distribution items:   

Cash dividends to shareholders: NT$1 per 

share 
   (217,088,140 ) 6 

Ending unappropriated earnings   $ 3,249,146,585  
   
Explanation: 
1. Refers to the actuarial gains and losses of defined benefit plans recognized from pension actuarial 

remeasurements in 2025. 
2. The legal reserve shall be appropriated in accordance with applicable laws and regulations and the 

Company’s Articles of Incorporation. Where the Articles of Incorporation stipulate that the legal reserve 
shall be appropriated based on after-tax net income for the current period, such appropriation shall be made 
in accordance with the Ministry of Economic Affairs’ Jing Shang Zhi No.10102268370 dated June 28, 2012, 
No.10202433490 dated October 14, 2013, and No.10802432410 dated January 9, 2020, regarding the revision 
of the basis for appropriating the legal reserve. 

3. Refers to items of adjustments to retained earnings arising from accounting treatments during 2025: special 
reserve. 

4. Represents the unappropriated retained earnings after the 2024 profit distribution as resolved by the 
Shareholders’ Meeting in 2025. 

5. Impact of treasury share cancellation on retained earnings in 2025 
6. As of March 2, 2026, the number of outstanding common stock was 217,088,140, with a cash dividend of 

NT$1 per share. 
7. Profits for the current year shall be distributed with priority given to the appropriation of profits for 2025. 
8. If, subsequent to this resolution, any change in the Company’s common stock results in a change in the 

number of outstanding shares and consequently affects the dividend distribution per share, the Chairman 
is authorized to handle the relevant matters. 

 

Chairman: Tsung-Jung Huang Managerial Officer: Tsung-Jung 

Huang 

Accounting Supervisor: Yu-Ping Lin
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Attachment 4. Execution of Treasury Share Repurchase 
 

SUPERALLOY INDUSTRIAL CO., LTD. 
Execution of Treasury Share Repurchase 

Number of Repurchases First Repurchase Second Repurchase Third Repurchase 
Date of Board 
Resolution 

2024/12/26 2025/03/03 2025/12/24 

Purpose of Repurchase 
Transfer of shares to 

employees 

Maintenance of 
creditworthiness and 

shareholders’ interests 

Maintenance of 
creditworthiness and 

shareholders’ interests 
Expected Repurchase 
Price Range (NT$ per 
share) 

NT$40–86 NT$50–95 NT$36-62 

Planned Repurchased 
Type and Quantity 
(Common Stock) 

10,000,000 shares 8,000,000 shares 10,000,000 shares 

Actual Repurchase 
Period 

2024/12/27–2025/02/26 2025/03/04–2025/05/03 2025/12/26–2026/02/11 

Type and Quantity of 
Shares Repurchased 
(Common Stock) 

8,520,000 shares 7,002,000 shares 5,174,000 shares 

Actual Amount of 
Shares Repurchased 
(NT$) 

NT$515,172,836 NT$474,120,541 NT$246,211,371 

Ratio of Shares 
Repurchased to Planned 
Repurchase Quantity 

85.2% 87.53% 51.74% 

Average Repurchase 
Price per Share (NT$) 

60.47 63.01 47.59 

Number of Shares 
Cancelled and 
Transferred (Note 1) 

0 7,002,000 5,174,000 

Cumulative Number of 
the Company’s Shares 
Held (Common Stock) 

8,520,000 shares 8,520,000 shares 8,520,000 shares 

Ratio of Cumulative 
Number of the 
Company’s Shares Held 
to Total Issued Shares 
(Note 2) 

3.58% 3.69% 3.78% 

Note 1: The Company’s third treasury share repurchase of 5,174,000 shares has been filed for capital 
reduction registration due to share cancellation with the Administration for Industrial 
Development, Ministry of Economic Affairs, on March 23, 2026 (Case No.: OSC1150323954852). 

Note 2: The ratio of cumulative shares held by the Company was calculated based on total issued shares 
of 237,784,140 for the first repurchase, 230,782,140 for the second repurchase, and 225,608,140 
for the third repurchase. 
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Attachment 5. Consolidated Financial Statements 
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Attachment 6. Parent Company Only Financial Statements 
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Attachment 7. List of Director and Independent Director 

Candidates 
List of Independent Director Candidates 

No. Name 
Educational 

Background 
Experience 

Number of 

Shares Held 
Current Position 

1 Ting-Wong 

Cheng 

PhD in 

Accounting, 

University of 

Missouri, 

United States 

Chairman, Chinese Association for 

the Advancement of Intangible 

Asset Valuation 

Chairman,Taiwan.Accounting 

Association 

Independent Director, TECO 

Electric & Machinery Co., Ltd. 

Executive and Independent 

Director, Asia Pacific Telecom 

Co., Ltd 

0 Independent 

Director, 

HannsTouch 

Holdings 

Company 

2 Ming-Shiou 

Cherng 

PhD in Law, 

University of 

Münster, 

Germany 

Professor, Department of Law, 

Soochow University 

Independent Director, Celxpert 

Energy Corporation 

Distinguished 

0 Professor, 

Department of 

Law, Soochow 

University 

3 Tsong-Pyng 

Perng 

PhD in 

Materials 

Science and 

Engineering, 

University of 

Illinois, 

United States 

Chair Professor / Dean of 

Academic Affairs, National Tsing 

Hua University 

President, Yuan Ze University 

President, the Materials Research 

Society - Taiwan 

Director and Chief Executive 

Officer, Wu Ta-You Foundation 

0 Director and 

Chief Executive 

Officer, Wu Ta-

You Foundation 

4 Watchareeya 

Kaveevivitchai 

PhD in 

Chemistry, 

University of 

Houston, 

United States 

Associate Professor, Department of 

Chemical Engineering, National 

Cheng Kung University  

0 Associate 

Professor, 

Department of 

Chemical 

Engineering, 

National Cheng 

Kung University  

 



 

42 

 
List of Director Candidates 

No. Name 
Educational 

Background 
Experience 

Number of 

Shares Held 
Current Position 

1 Tsung-Jung 

Huang 

Department of 

International 

Business, Feng Chia 

University 

Head of Finance, Save & 

Safe Co., Ltd. 

Vice President, Sanhosun 

Sporting Goods Co., Ltd. 

3,888,800 Chairman and 

President, 

SUPERALLOY 

INDUSTRIAL CO., 

LTD. 

Chairman, Cheng Yi 

Management 

Consulting Co., Ltd. 

2 Long-Cheng 

Wei 

Department of 

Chemical 

Engineering, 

National United 

University 

Chairman, SUPERALLOY 

INDUSTRIAL CO., LTD. 

1,562,400 Chairman, PVI 

Chemical Co., Ltd. 

Director, Praise 

Victor Industrial Co., 

Ltd. 

3 Ke-Chang Liou Department of 

International 

Business, Feng Chia 

University 

Junior Manager, Hua Nan 

Commercial Bank Ltd. 

1,000,000 Director, 

SUPERALLOY 

INDUSTRIAL CO., 

LTD. 

4 Ying-Jie  

Wang 

Bachelor of Law, 

National Taiwan 

University 

Attorney, Wang Ying-

Chieh Law Firm 

0 Attorney, CityState 

Law Firm 

5 Jeng-Yi 

Business 

Management 

Consultant Co., 

Ltd 

－ － 5,684,800 Director, 

SUPERALLOY 

INDUSTRIAL CO., 

LTD. 

6 Yunlin County 

Fu-De 

SuperAlloy 

Social Welfare 

and Charity 

Foundation 

－ － 2,777,286 Director, 

SUPERALLOY 

INDUSTRIAL CO., 

LTD. 
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Attachment 8. Details of Directors’ Competitive Activities 
 

Director Name 

Items of Approved 

Competitive 

Activities 

Company Name and 

Title 

Duration of Approved 

Competitive 

Activities 

Tsung-Jung Huang Investment in or 

operation of 

companies engaged in 

the same or similar 

business as the 

Company 

Chairman, Cheng Yi 

Management 

Consulting Co., Ltd. 

During the term of 

office as a Director of 

the Company’s 16th 

Board 

Long-Cheng Wei Investment in or 

operation of 

companies engaged in 

the same or similar 

business as the 

Company 

Chairman, PVI 

Chemical Co., Ltd. 

Director, Praise 

Victor Industrial Co., 

Ltd. 

During the term of 

office as a Director of 

the Company’s 16th 

Board 

Ting-Wong Cheng Investment in or 

operation of 

companies engaged in 

the same or similar 

business as the 

Company 

HannsTouch 

Holdings Company 

During the term of 

office as a Director of 

the Company’s 16th 

Board 

Tsung-Ping Peng Investment in or 

operation of 

companies engaged in 

the same or similar 

business as the 

Company 

Director, Wu Ta-You 

Foundation 

During the term of 

office as a Director of 

the Company’s 16th 

Board 
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Attachment 9. Explanation of Capital Reduction 
 

SUPERALLOY INDUSTRIAL CO., LTD. 
Explanation of Cash Capital Reduction for the 2026 Annual Shareholders’ 

Meeting 
Explanation 

I. Reasons for, Necessity of, and Rationale for the Proposed Cash Capital Reduction 

(I) According to the Company’s 2025 Financial Statements, after-tax net income amounted 
to NT$318,198 thousand, and accumulated retained earnings totaled NT$3,249,147 
thousand. Available funds (Note) amounted to NT$3,223,697 thousand, indicating that 
the Company maintains a sound financial structure and sufficient liquidity. (Note): 
Available funds = cash and cash equivalents of NT$3,212,539 thousand + financial assets 
measured at FVTPL (current) of NT$11,158 thousand. 

(II) Given the sufficiency of retained earnings and available funds, implementing a cash 
capital reduction to return capital to shareholders can enhance earnings per share and net 
asset value per share, adjust the capital structure, and improve return on equity. 

II. Source of Funds for the Proposed Cash Capital Reduction and Its Impact on the 
Company’s Financial Position, Business Operations, and Capital Structure Stability 

(I) The funds required for returning capital to shareholders through the proposed cash capital 
reduction, amounting to NT$564,020,350 thousand, will be financed by the Company’s 
internal funds. 

(II) The Company will continue to expand its operational scale and advance toward the goal 
of sustainable development. In evaluating this proposal, the Company has taken into 
account its future business plans. Based on the projected cash flow statement for the 
coming year, the Company’s available funds are expected to remain above NT$2.5 
billion by the end of 2026. 

(III) In summary, the proposed cash capital reduction will not affect the Company’s financial 
position or normal business operations. Following the capital reduction, the Company’s 
paid-in capital will be reduced to NT$1,692,061 thousand, which will help optimize the 
Company’s capital structure. 

III. Whether the Company plans to conduct additional fundraising activities or issue bonus 
shares (stock dividends) in the current fiscal year of the Shareholders’ Meeting and the 
following fiscal year, and the necessity and reasonableness thereof:  

The Company has no plans to conduct any fundraising activities or issue bonus shares (stock 
dividends) in the current fiscal year of the Shareholders’ Meeting or in the following fiscal 
year.  

IV. The source of funds for the cash capital reduction, the decision-making considerations, 
and the reasons for adjustments to the Company’s business strategy: 

(I) Source of Funds: In consideration of the Company’s sufficient cash position, the cash 
capital reduction will be funded by the Company’s internal funds.  
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(II) Decision-Making Considerations and Business Strategy: The Company has established 
clear medium-term capital expenditure plans, including land acquisition, plant 
construction, and equipment investments, with capacity expansion projects being carried 
out in an orderly manner. In addition to its existing automotive components business, the 
Company continues to invest in the production of recycled aluminum inventory and 
facilitates its disposal through sales, thereby contributing to the generation of operating 
cash inflows. Accordingly, while balancing operational growth, ongoing investments, 
and financial stability, and considering the Company’s high degree of flexibility and 
predictability in fund allocation, it has been resolved to implement a cash capital 
reduction in order to optimize the capital structure, enhance capital utilization efficiency, 
and increase overall shareholder value.  
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Appendix 1. Articles of Incorporation 
 

SUPERALLOY INDUSTRIAL CO., LTD. 
  Chapter 1. General Provisions 
Article 1  : The Company is organized as a company limited by shares in accordance with the 

Company Act and is named SUPERALLOY INDUSTRIAL CO., LTD. (English 
name: SUPERALLOY INDUSTRIAL CO., LTD.)  

Article 2  : The business scope of the Company is as follows:  
I. Design, manufacturing, processing, and trading of aerospace components. 
II. Forging, design, processing, and trading of aluminum, copper, steel, 

titanium alloys, and hardware components.  
III. Design, manufacturing, processing, and trading of molds.  
IV. Manufacturing, processing, and trading of rebar couplers.  
V. Import and export trading of the foregoing products and their raw materials. 
VI. Acting as an agent for domestic and foreign manufacturers in the quotation, 

tendering, and distribution of the aforementioned products.  
VII. CD01030 Motor Vehicles and Parts Manufacturing. 
VIII. CD01040 Motorcycles and Parts Manufacturing. 
IX. F114030 Wholesale of Motor Vehicle Parts and Motorcycle Parts, 

Accessories. 
X. F214030 Retail Sale of Motor Vehicle Parts and Motorcycle Parts, 

Accessories. 
XI. CH01010 Sporting Goods Manufacturing. 
XII. F109030 Wholesale of Sporting Equipment. 
XIII. F209020 Retail Sale of Sporting Equipment. 
XIV. CA01040 Iron and Steel Forging. 
XV. CA01050 Steel Secondary Processing. 
XVI. CA01100 Aluminium Rolling, Drawing and Extruding. 
XVII. CA02010 Manufacture of Metal Structure and Architectural Components. 
XVIII. F106010 Wholesale of Hardware. 
XIX. F206010 Retail Sale of Hardware. 
XX. CA03010 Heat Treatment. 
XXI. CA01130 Copper Rolling, Drawing and Extruding. 
XXII. CH01030 Stationery Goods Manufacturing. 
XXIII. CE01030 Optical Instruments Manufacturing. 
XXIV. CE01040 Watches and Clocks Manufacturing. 
XXV. ZZ99999 All business activities that are not prohibited or restricted by law, 

except those that are subject to special approval. 
Article 3  : The Company shall have its head office in Yunlin County, Taiwan, and may, when 

necessary, establish branch offices or manufacturing facilities domestically or abroad 
upon resolution of the Board of Directors and approval by the competent authorities. 

Article 4  : In the event that the Company is permitted by law to repurchase its own shares, the 
Board of Directors is authorized to carry out such repurchase in accordance with 
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applicable laws and regulations.  
Article 5  : Deleted. 
   
  Chapter 2. Shares 
Article 6  
 
 
 
 
 
Article 6-1:  

: The total authorized capital of the Company is NT$4,000,000,000, divided into 
400,000,000 shares, which may be issued as common stock or preferred shares, with 
a par value of NT$10 per share. The unissued shares are authorized to be issued by 
the Board of Directors in installments.  
Within the total number of shares referred to in the preceding paragraph, the 
Company may issue convertible bonds and corporate bonds with warrants.  
Within the total authorized capital set forth in Paragraph 1, NT$400,000,000 is 
reserved, divided into 40,000,000 shares with a par value of NT$10 per share, for the 
issuance of employee share subscription warrants. The Board of Directors is 
authorized to issue such shares in installments in accordance with the Company Act 
and relevant laws and regulations.  
The recipients of treasury shares repurchased by the Company in accordance with 
the Company Act, the recipients of employee share subscription warrants, the 
employees entitled to subscribe for new shares upon issuance, and the recipients of 
restricted employee shares may include employees of the Company’s controlling or 
subordinate companies who meet certain prescribed conditions. The Company may, 
upon approval by a shareholders’ meeting attended by shareholders representing 
more than one-half of the total number of issued shares and with the consent of 
shareholders representing at least two-thirds of the voting rights of those present, 
issue employee share subscription warrants at a subscription price below the market 
price, or transfer treasury shares to employees at a price lower than the average actual 
repurchase price.  
The rights and obligations of the Company’s preferred shares and other material 
terms and conditions of issuance are as follows:  
I. Dividends on preferred shares shall be capped at an annual rate of 8%, 

calculated based on the issue price per share. Such dividends may be 
distributed once annually in cash. After the annual shareholders’ meeting has 
approved the financial statements, the Board of Directors shall determine the 
record date for the payment of dividends distributable for the preceding year. 
Dividends for the year of issuance and the year of redemption shall be 
calculated based on the actual number of days in the respective year.  

II. The Company shall have sole discretion in the distribution of dividends on 
preferred shares. If, due to the absence of earnings or insufficient earnings in 
the Company’s annual final accounts, or for other necessary considerations, 
dividends on preferred shares are not distributed upon resolution of the 
shareholders’ meeting, such non-distribution shall not constitute a default. If 
the issued preferred shares are non-cumulative, any dividends resolved not to 
be distributed or distributed in an amount less than the prescribed level shall 
not be accumulated or carried forward for payment in subsequent profitable 
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years.  
III. Except for the dividends set forth in Subparagraph 1 of this paragraph, holders 

of preferred shares shall not participate in any distributions to common stock 
shareholders of earnings or capital surplus, whether in cash or by capitalization. 

IV. In the distribution of the Company’s residual assets, holders of preferred shares 
shall have priority over common stock shareholders and shall rank pari passu 
with holders of all classes of preferred shares issued by the Company, but shall 
be subordinate to general creditors. Such distribution shall be limited to an 
amount not exceeding the issue price of the outstanding preferred shares at the 
time of distribution. 

V. Holders of preferred shares shall have voting rights, election rights, and the 
right to be elected at shareholders’ meetings of common stock shareholders, 
and may be elected as directors. They shall also have voting rights at meetings 
of preferred shareholders or at shareholders’ meetings involving matters 
relating to the rights and obligations of preferred shareholders.  

VI. Preferred shares issued by the Company may be convertible into common 
stock. In the case of convertible preferred shares, no conversion may be made 
within one year from the date of issuance. The conversion period shall be 
determined by the Board of Directors in accordance with the actual terms and 
conditions of issuance. Holders of convertible preferred shares may, in 
accordance with the terms and conditions of issuance, apply to convert all or 
part of their holdings of preferred shares into common stock at a conversion 
ratio of one preferred share to one common stock (1:1). Upon conversion of 
convertible preferred shares into common stock, the rights and obligations 
thereof shall be identical to those of common stock. Dividends for the year in 
which preferred shares are converted shall be calculated on a pro rata basis 
according to the actual number of days in the year relative to the full year. 
However, if such preferred shares are converted into common stock prior to 
the ex-dividend (or ex-rights) record date for dividend distribution in a given 
year, the holder shall not be entitled to participate in the distribution of 
preferred share dividends for that year or in dividends for subsequent years, 
but shall be entitled to participate in the distribution of earnings and capital 
surplus for common stock for that year.  

VII. The preferred shares shall have no maturity date, and holders of preferred 
shares shall not request the Company to redeem the preferred shares held by 
them. However, the Company may, at any time from the day following the fifth 
anniversary of issuance, redeem all or part of the preferred shares at the original 
issue price. Preferred shares that have not been redeemed shall continue to be 
subject to the rights and obligations set forth in the foregoing provisions 
governing their issuance. If the Company resolves to distribute dividends in a 
given year, the dividends payable up to the redemption date shall be calculated 
based on the actual number of days in that year.  

VIII. The capital surplus arising from the issuance of preferred shares at a premium 
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shall not be capitalized during the term of such preferred shares, except for the 
purpose of offsetting losses. The terms and conditions, issuance date, and other 
relevant particulars of the preferred shares shall be determined by the Board of 
Directors at the time of issuance, taking into account capital market conditions 
and investors’ subscription willingness, and in accordance with the Company’s 
Articles of Incorporation and applicable laws and regulations. 

Article 7  : All share certificates of the Company shall be registered and shall be issued after 
being signed or sealed by at least three directors and duly certified by the competent 
authorities or an institution approved by the competent authorities for issuance 
registration. The Company may issue shares without printing share certificates; 
however, such shares shall be registered with a centralized securities depository 
institution.  

Article 8  : Matters concerning the transfer, registration of transfer, succession, gift, loss, or 
destruction of shares by shareholders shall be handled in accordance with the 
Company Act and applicable laws and regulations.  

Article 9  : Registration of share transfers shall be suspended during the period of sixty days 
prior to the date of an annual shareholders’ meeting, thirty days prior to the date of a 
special shareholders’ meeting, and five days prior to the record date fixed by the 
Company for the distribution of dividends or other benefits.  

Article 10  : Shareholders shall use their legal names; where a shareholder is a government agency 
or a juristic person, the name of such government agency or juristic person shall be 
used.  

Article 11   Shareholders shall file a specimen seal card with the Company, which shall serve as 
the basis for receiving dividends, exercising shareholder rights, and effecting share 
transfers. The establishment, cancellation, and update of such seal card, as well as 
matters relating to share transfers, shall be handled in accordance with the regulations 
of the competent authorities. 

Article 12  : Where shareholders apply for the reissuance or replacement of their seal cards due 
to loss or other reasons, the Company may charge a handling fee and collect the 
applicable stamp duty.  

   
  Chapter 3. Shareholders’ Meeting 
Article 13  
 
 
 
 
 
 
Article 13-1:  

: Shareholders’ meetings shall be of two types: annual shareholders’ meetings and 
special shareholders’ meetings. The annual shareholders’ meeting shall be convened 
once each year within six months after the end of each fiscal year, with notice to be 
given to all shareholders at least thirty days in advance by the Board of Directors. 
Special shareholders’ meetings shall be convened when necessary in accordance with 
applicable laws and regulations, with notice to be given to all shareholders at least 
fifteen days in advance.  
A meeting of preferred shareholders may, when necessary, be convened in 
accordance with applicable laws and regulations.  
A shareholders’ meeting may, upon resolution of the Board of Directors, be 
convened in the form of a physical meeting, a hybrid meeting with video assistance, 
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or a virtual meeting, and shall be conducted in accordance with the Regulations 
Governing the Administration of Shareholder Services of Public Companies as 
promulgated by the competent authorities.  

Article 14  : The chairperson of the Company’s shareholders’ meeting shall be the Chairman of 
the Board. In the event the Chairman is absent, the Chairman shall designate one 
director to act as chairperson; if no such designation is made, the directors shall elect 
one among themselves to serve as chairperson. Where a shareholders’ meeting is 
convened by a person other than the Board of Directors with convening authority, 
the chairperson shall be such convening person; if there are two or more such 
persons, they shall elect one among themselves to act as chairperson.  

Article 15  : Each share of the Company shall carry one voting right, except for shares that are 
subject to restrictions or have no voting rights pursuant to the Company Act. 

Article 16  : If a shareholder is unable to attend a shareholders’ meeting in person for any reason, 
the shareholder may execute a proxy form issued by the Company, specifying the 
scope of authorization, to appoint a proxy to attend the meeting on the shareholder’s 
behalf. The procedures for shareholders’ proxy attendance shall be governed by 
Article 177 of the Company Act and the “Regulations Governing the Use of Proxies 
for Attendance at Shareholder Meetings of Public Companies” as promulgated by 
the competent authorities.  

Article 16-1:  : When the Company convenes a shareholders’ meeting, it may adopt voting by 
written or electronic means; however, the method of exercising such voting rights 
shall be specified in the notice of the shareholders’ meeting. If the Company’s shares 
are listed on the TPEx or the TWSE, the Company shall, when convening a 
shareholders’ meeting, include electronic voting as one of the methods for 
shareholders to exercise their voting rights.  
Shareholders who exercise their voting rights by electronic means shall be deemed 
to have attended the shareholders’ meeting in person; however, with respect to any 
extempore motions and amendments to the original proposals at such meeting, they 
shall be deemed to have abstained. Their expression of intent shall be governed by 
Article 177-2 of the Company Act.  

Article 17  : Unless otherwise provided by applicable laws and regulations, resolutions of the 
Company’s shareholders’ meeting shall be adopted by a majority vote of the voting 
rights represented by shareholders present at the meeting, attended by shareholders 
representing more than one-half of the issued shares. 

Article 17-1:  

: 

If the Company intends to terminate the public offering of its shares, such action 
shall be subject to a resolution of the shareholders’ meeting. This provision shall 
remain unchanged during the Emerging Stock Market period and the listing or OTC 
trading period. 

Article 18  : Resolutions of the shareholders’ meeting shall be recorded in the minutes, which 
shall be signed or sealed by the chairperson. The minutes shall be distributed to all 
shareholders within twenty days after the meeting. The preparation and distribution 
of the minutes as described in the preceding paragraph may be made by electronic 
means, and the distribution of the minutes may also be effected by public 
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announcement.  
   
  Chapter 4. Director 
Article 19  : The Company shall have seven to thirteen directors, each serving a term of three 

years. The Company adopts a candidate nomination system, under which directors 
shall be elected by the shareholders’ meeting from among the list of director 
candidates, and may be eligible for reelection. The aggregate shareholding ratio of 
all directors of the Company shall be in accordance with the regulations prescribed 
by the securities regulatory authority.  
Among the number of directors set forth in the preceding paragraph, the number of 
independent directors shall be no fewer than three. The professional qualifications, 
shareholding, restrictions on concurrent positions, method of election, and other 
matters to be complied with by independent directors shall be governed by the 
relevant regulations of the securities competent authority.  

Article 19-1:  : The Company shall establish an Audit Committee in accordance with Article 14-4 
of the Securities and Exchange Act. The Audit Committee or its members shall 
perform the duties of supervisors as prescribed under the Company Act, the 
Securities and Exchange Act, and other applicable laws and regulations.  
The Audit Committee shall be composed of all independent directors. Its charter and 
matters relating to the exercise of its powers and duties shall be implemented upon 
approval by the Board of Directors.  

Article 20  : If the number of vacant director positions reaches one-third of the total number of 
directors, or if all directors are dismissed, the Board of Directors shall convene a 
special shareholders’ meeting within sixty days to elect replacements, whose term of 
office shall be limited to the remainder of the original term.  

Article 21  : If the term of office of the directors expires and a reelection is not completed in time, 
the directors may continue to perform their duties until the newly elected directors 
assume office.  

Article 22  : The directors shall form the Board of Directors and, with the attendance of at least 
two-thirds of the directors and the approval of a majority of the directors present, 
shall elect one Chairman of the Board from among themselves. The Chairman shall 
conduct all affairs of the Company in accordance with applicable laws and 
regulations, the Articles of Incorporation, and the resolutions of the shareholders’ 
meeting and the Board of Directors.  

Article 23  : The Company’s business policies and other important matters shall be determined 
by the Board of Directors. Except for the first meeting of each term of the Board of 
Directors, which shall be convened in accordance with Article 203 of the Company 
Act, all other meetings shall be convened by the Chairman of the Board, who shall 
act as chairperson. If the Chairman is unable to perform his or her duties, the 
Chairman shall designate one director to act on his or her behalf; if no such 
designation is made, the directors shall elect one among themselves to act in such 
capacity.  
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Article 24  : A notice of a meeting of the Board of Directors shall state the purpose of the meeting 
and be given to each director at least seven days in advance. However, in the event 
of an emergency, a meeting may be convened at any time.  
A meeting of the Board of Directors may be convened by written notice, fax, e-mail, 
or other electronic means of communication.  
Unless otherwise provided by the Company Act, a meeting of the Board of Directors 
shall be attended by a majority of the directors, and resolutions shall be adopted by 
a majority of the directors present. A director who is unable to attend the meeting for 
any reason may issue a proxy specifying the scope of authorization with respect to 
the matters to be convened and appoint another director to attend on his or her behalf 
(an independent director may only appoint another independent director as proxy). 
However, each director may act as proxy for only one other director.  
A director who participates in a meeting by means of video conference shall be 
deemed to have attended the meeting in person.  

Article 25  : Resolutions of the Board of Directors shall be recorded in the minutes, which shall 
be signed or sealed by the chairperson. The minutes shall be distributed to all 
directors within twenty days after the meeting. The minutes shall record the essential 
points of the proceedings and the results thereof, and shall be kept at the Company 
together with the attendance register signed by the attending directors and the proxies 
for attendance. The preparation and distribution of the minutes as described in the 
preceding paragraph may be made by electronic means. 

Article 26  : (Deleted) 
Article 27  : The remuneration of the Company’s directors shall be determined and paid by the 

Board of Directors, taking into account the extent of each director’s participation in 
the Company’s operations and the value of their contributions, with reference to 
prevailing industry standards. 

Article 27-1:  : The purchase of liability insurance for the Company’s directors shall be determined 
by the Board of Directors.  

Article 27-2:  : The Company may appoint one or more managerial officers. Their appointment, 
dismissal, and remuneration shall be handled in accordance with Article 29 of the 
Company Act.  

  Chapter 5. Accounting 
Article 28  : At the end of each fiscal year, the Board of Directors shall prepare (i) the business 

report, (ii) the financial statements, and (iii) the proposal for distribution of earnings 
or appropriation of losses, and submit the same to the annual shareholders’ meeting 
for ratification.  

Article 29  : If the Company has an annual profit, 3-15% should be allocated as employee 
remuneration and no more than 3% as director remuneration. However, where the 
Company has accumulated deficits, an amount shall first be reserved to cover such 
losses. 
Of the employees’ remuneration referred to in the preceding paragraph, no less than 
60% shall be allocated for distribution to non-executive employees. 
When employee remuneration is distributed in the form of shares or cash, such 
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distribution shall be resolved by the Board of Directors with the attendance of at least 
two-thirds of the directors and the approval of a majority of the directors present, and 
shall be reported to the shareholders’ meeting.  
The recipients of employee remuneration in the form of shares or cash may include 
employees of the Company’s subordinate companies who meet certain prescribed 
conditions.  

Article 29-1:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Article 30  

: 
 
 
 
 
 
 
 
: 

If the Company records a profit after the annual final accounts, it shall first 
appropriate employee remuneration and directors’ remuneration in accordance with 
Article 29 of these Articles of Incorporation. Thereafter, upon resolution of the Board 
of Directors, the Company shall pay applicable taxes in accordance with law, make 
up accumulated losses, and appropriate 10% of the remaining amount as legal 
reserve; provided, however, that no further appropriation shall be required if the legal 
reserve has reached the amount of the Company’s paid-in capital. The remaining 
balance shall then be appropriated or reversed as special reserve in accordance with 
applicable laws and regulations, and together with any undistributed retained 
earnings, may first be used to distribute dividends payable for the current year to 
preferred shareholders. If any balance remains thereafter, the Board of Directors shall 
prepare a proposal for earnings distribution and submit it to the shareholders’ 
meeting for resolution on the distribution of dividends and bonuses to shareholders. 
However, the distribution of dividends and bonuses, or the distribution in cash of 
legal reserve, capital surplus, or all or part thereof pursuant to Article 240, Paragraph 
5 of the Company Act, may be authorized to the Board of Directors and resolved 
with the attendance of at least two-thirds of the directors and the approval of a 
majority of the directors present, and shall be reported to the shareholders’ meeting. 
The Company’s dividend policy shall take into consideration the environment in 
which the Company operates and its stage of development, as well as its future 
funding needs and long-term financial planning. In addition to the provisions of the 
preceding paragraph, the total amount of shareholder dividends shall be between 
10% and 90% of accumulated distributable earnings, of which cash dividends shall 
not be less than 20% of the total shareholder dividends. However, the Board of 
Directors may adjust such ratio in light of the overall operating conditions at the time 
and submit the same to the shareholders’ meeting for resolution.  
The organizational regulations and operational rules of the Company shall be 
separately prescribed by the Board of Directors.  

Article 31  : The total amount of the Company’s reinvestments shall not be subject to the 
limitations on investment ratios as set forth in Article 13 of the Company Act. The 
Company may, as required by its business operations, provide endorsements and 
guarantees to third parties and extend loans to others.  

Article 32  : Any matters not specified in these Articles of Incorporation shall be governed by the 
Company Act and other applicable laws and regulations.  
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Article 33  : These Articles of Incorporation were established on June 15, 1994. The 1st 
amendment was on June 22, 1994; the 2nd amendment was on January 4, 1995; the 
3rd amendment was on May 8, 1998; the 4th amendment was on June 20, 1998; the 
5th amendment was on October 15, 1999; the 6th amendment was on May 25, 2000; 
the 7th amendment was on September 7, 2000; the 8th amendment was on July 12, 
2001; the 9th amendment was on June 27, 2002; the 10th amendment was on June 
26, 2003; the 11th amendment was on June 24, 2004; the 12th amendment on May 
5, 2005; the 13th amendment was on June 28, 2006; the 14th amendment on October 
23, 2006; the 15th amendment was on June 29, 2007; the 16th amendment was on 
June 26, 2008; the 17th amendment on June 26, 2009; the 18th amendment was on 
June 28, 2011; the 19th amendment was on June 28, 2012; the 20th amendment was 
on June 9, 2015; the 21st amendment was on June 27, 2016; the 22nd amendment 
was on June 28, 2017; the 23rd amendment was on October 19, 2017; the 23rd 
amendment was on May 23, 2019; the 24th amendment was on June 30, 2020; the 
25th amendment was on June 27, 2022; the 26th amendment was on May 21, 2025. 

SUPERALLOY INDUSTRIAL CO., LTD. 

Chairman: Tsung-Jung Huang 
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Appendix 2. Rules of Procedure for Shareholders 
Meetings 

SUPERALLOY INDUSTRIAL CO., LTD. 
 

Rules of Procedure for Shareholders Meetings 
Article 1: In order to establish a sound governance system for the Company’s shareholders’ 

meetings, strengthen supervisory functions, and enhance management efficiency, 
these Rules are adopted in accordance with Article 5 of the Corporate Governance 
Best Practice Principles for TWSE/TPEx Listed Companies for compliance. 
Unless otherwise provided by applicable laws and regulations, the Company’s 
shareholders’ meetings shall be convened by the Board of Directors and handled 
in accordance with these Rules.  
For the convening of an annual shareholders’ meeting, a meeting handbook shall 
be prepared and notice shall be given to all shareholders at least thirty days in 
advance. For shareholders holding less than 1,000 registered shares, such notice 
may be given by way of public announcement through the Market Observation 
Post System (MOPS) at least thirty days in advance. For the convening of a special 
shareholders’ meeting, notice shall be given to all shareholders at least fifteen days 
in advance. For shareholders holding less than 1,000 registered shares, such notice 
may be given by way of public announcement through the MOPS at least fifteen 
days in advance. The notice and public announcement shall specify the purpose 
of the meeting. Where the recipient consents, such notice may be given by 
electronic means or other methods of communication.  
Matters concerning the election or dismissal of directors, amendments to the 
Articles of Incorporation, capital reduction, application for termination of public 
offering, approval of directors’ engagement in competitive activities, 
capitalization of earnings, capitalization of capital surplus, dissolution, merger, or 
demerger of the Company, as well as those matters set forth in Article 185, 
Paragraph 1 of the Company Act, Article 26-1 and Article 43-6 of the Securities 
and Exchange Act, and Articles 56-1 and 60-2 of the Regulations Governing the 
Offering and Issuance of Securities by Securities Issuers, shall be itemized in the 
causes for convening the meeting and their principal contents shall be explained, 
and shall not be raised by way of extempore motions.  
Where the causes for convening a shareholders’ meeting have specified a full 
reelection of directors (including independent directors) and the date of 
assumption of office, the date of assumption of office shall not be changed at the 
same shareholders’ meeting by way of extempore motions or otherwise after such 
reelection has been completed.  
A shareholder holding 1% or more of the issued shares may submit a proposal in 
writing to the Company for inclusion in the agenda of the annual shareholders’ 
meeting. However, each shareholder may submit only one proposal; any proposal 
exceeding this limit shall not be included in the agenda. In addition, if any of the 
circumstances set forth in Article 172-1, Paragraph 4 of the Company Act applies 
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to a proposal submitted by a shareholder, the Board of Directors may exclude it 
from the agenda. The Company shall, prior to the book closure date before the 
annual shareholders’ meeting, publicly announce the acceptance of shareholders’ 
proposals, including the method of submission, the place of submission, and the 
submission period; provided that such submission period shall be no less than ten 
days. 
A shareholder’s proposal shall be limited to 300 words; any proposal exceeding 
300 words shall not be included in the agenda. The proposing shareholder shall 
attend the annual shareholders’ meeting in person or by proxy and participate in 
the discussion of such proposal. The Company shall, prior to the issuance date of 
the notice of the shareholders’ meeting, notify the proposing shareholder of the 
handling results and include those proposals that comply with the provisions of 
this Article in the meeting notice. For any shareholder proposals not included in 
the agenda, the Board of Directors shall explain the reasons for such exclusion at 
the shareholders’ meeting.  

Article 1-1: The Company shall, at least fifteen days prior to the shareholders’ meeting, 
prepare the meeting handbook and supplemental meeting materials for the current 
meeting, make them available for shareholders to inspect at any time, place them 
at the Company and its stock affairs agent, and distribute them at the meeting 
venue.  
The Company shall, at least twenty-one days prior to an annual shareholders’ 
meeting or fifteen days prior to a special shareholders’ meeting, prepare electronic 
files of the meeting handbook and the supplemental meeting materials referred to 
in the preceding paragraph and upload them to the MOPS.  

Article 2: The Company shall prepare a sign-in register for shareholders attending in person 
or their proxies (hereinafter referred to as “shareholders”) to sign in, or attending 
shareholders may submit a sign-in card in lieu of signing in. The number of shares 
represented at the meeting shall be calculated based on the sign-in register or the 
sign-in cards submitted.  
The Company shall provide attending shareholders with the meeting handbook, 
annual report, attendance cards, speaker slips, voting ballots, and other meeting 
materials; where directors are to be elected, election ballots shall also be provided. 
Shareholders shall attend the shareholders’ meeting by presenting an attendance 
card, sign-in card, or other proof of attendance. A proxy solicitor shall also present 
identification documents for verification.  
Where a government entity or juristic person is a shareholder, the number of 
representatives attending the shareholders’ meeting shall not be limited to one; 
provided, however, that if the agenda of such meeting includes the election of 
directors, the number of representatives shall not exceed the number of directors 
to be elected at such meeting. Where a juristic person attends a shareholders’ 
meeting as a proxy, it may designate only one representative to attend.  

Article 3: Voting at a shareholders’ meeting shall be calculated based on the number of 
shares. In determining resolutions of the shareholders’ meeting, shares held by 
shareholders without voting rights shall not be counted as part of the total number 
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of issued shares. A shareholder who has a personal interest in a matter under 
discussion that may be detrimental to the interests of the Company shall not 
participate in the voting on such matter, nor may such shareholder act as proxy for 
another shareholder to exercise voting rights on such matter. The number of shares 
for which voting rights may not be exercised as provided in the preceding 
paragraph shall not be counted in the total number of voting rights of shareholders 
present at the meeting. Except for trust enterprises or stock affairs agents approved 
by the securities competent authority, where a person is appointed as proxy by two 
or more shareholders, the voting rights represented by such proxy shall not exceed 
3% of the total voting rights of the issued shares; any voting rights in excess of 
such limit shall not be counted.  

Article 4: The place of a shareholders’ meeting of the Company shall be at the location of 
the Company or at a place convenient for shareholders to attend and suitable for 
convening a shareholders’ meeting. The meeting shall not commence earlier than 
9:00 a.m. nor later than 3:00 p.m. The place and time of the meeting shall be 
determined with full consideration of the opinions of the independent directors.  
Where it is necessary to change the place of a shareholders’ meeting previously 
announced by the Company due to special circumstances, such change shall be 
resolved by the Board of Directors and publicly announced on the MOPS prior to 
the convening of the shareholders’ meeting. 

Article 5: Where a shareholders’ meeting is convened by the Board of Directors, the 
chairperson shall be the Chairman of the Board. If the Chairman is on leave or 
unable to perform his or her duties for any reason, the Vice Chairman shall act on 
his or her behalf. If there is no Vice Chairman or the Vice Chairman is also on 
leave or unable to perform such duties, the Chairman shall designate one 
managing director to act on his or her behalf; if there are no managing directors, 
one director shall be designated. If the Chairman fails to make such designation, 
the managing directors or the directors shall elect one among themselves to act as 
chairperson. Where a shareholders’ meeting is convened by a person with 
convening authority other than the Board of Directors, the chairperson shall be 
such convening person.  

Article 6: The Company may designate its retained attorneys, certified public accountants, 
or other relevant personnel to attend the shareholders’ meeting. Personnel 
handling the affairs of the shareholders’ meeting shall wear identification badges 
or armbands.  

Article 7: The Company shall make a complete audio or video recording of the proceedings 
of the shareholders’ meeting and retain such records for at least one year. However, 
where a litigation is initiated by a shareholder in accordance with Article 189 of 
the Company Act, such records shall be retained until the conclusion of the 
litigation.  

Article 8: At the scheduled time for the meeting, the chairperson shall declare the meeting 
open and shall at the same time announce relevant information, including the 
number of non-voting shares and the number of shares represented by 
shareholders present. However, if shareholders representing more than one-half 
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of the issued shares are not present, the chairperson may announce a postponement 
of the meeting. Such postponement shall be limited to two times, and the total 
extension time shall not exceed one hour. If, after two postponements, the quorum 
is still not met but shareholders representing one-third or more of the issued shares 
are present, a tentative resolution may be adopted in accordance with Article 175, 
Paragraph 1 of the Company Act. Before the close of the same meeting, if the 
shares represented by the attending shareholders reach more than one-half of the 
issued shares, the chairperson may resubmit the tentative resolutions for a new 
vote by the meeting in accordance with Article 174 of the Company Act.  

Article 9: Where a shareholders’ meeting is convened by the Board of Directors, the agenda 
shall be determined by the Board of Directors. All proposals (including extempore 
motions and amendments or substitute proposals to the original proposals) shall 
be voted on item by item (which may be conducted by a single voting procedure). 
The meeting shall proceed in accordance with the prescribed agenda and may not 
be changed without a resolution of the shareholders’ meeting.  
Where a shareholders’ meeting is convened by a person with convening authority 
other than the Board of Directors, the provisions of the preceding paragraph shall 
apply mutatis mutandis. Before the proceedings (including extempore motions) 
under the agenda prescribed in the preceding two paragraphs are concluded, the 
chairperson shall not adjourn the meeting without a resolution. After the 
adjournment of the meeting, shareholders shall not elect another chairperson to 
continue the meeting at the same location or at another venue. However, if the 
chairperson adjourns the meeting in violation of the rules of procedure, a majority 
of the voting rights represented by the shareholders present may elect one person 
to serve as chairperson and continue the meeting.  

Article 10: Before speaking, a shareholder present shall complete a speaker slip specifying 
the proposal to be addressed and the summary of the remarks, as well as the 
shareholder account number (or attendance certificate number) and the name of 
the shareholder. The chairperson shall determine the order of speaking for each 
proposal. A shareholder present who submits a speaker slip but does not speak 
shall be deemed not to have spoken. Where the content of a shareholder’s remarks 
is inconsistent with the speaker slip, the actual remarks shall prevail; however, if 
the remarks made on a specific proposal fall outside the scope of that proposal, 
the chairperson may stop such remarks. When a shareholder present is speaking, 
other shareholders shall not interrupt or interfere unless they have obtained the 
consent of both the chairperson and the speaking shareholder; any violation shall 
be stopped by the chairperson.  

Article 11: For each proposal, a shareholder may speak no more than twice without the 
consent of the chairperson. The speaking time shall be determined by the 
chairperson and shall not exceed five minutes for each speech. If a shareholder’s 
remarks violate the provisions of the preceding paragraph or exceed the scope of 
the proposal, the chairperson may stop such remarks.  

Article 12: Where a juristic person attends a shareholders’ meeting as a proxy, it may 
designate only one representative to attend. Where a juristic person shareholder 



 

59 

appoints two or more representatives to attend a shareholders’ meeting, only one 
representative may speak on each proposal. 

Article 13: After a shareholder has spoken, the chairperson may respond in person or 
designate relevant personnel to provide a response.  

Article 14: The chairperson shall provide sufficient opportunity for explanation and 
discussion of each proposal, as well as any amendments, substitute proposals, or 
extempore motions raised by shareholders. When the chairperson considers that 
the matter is ready for voting, he or she may declare the discussion closed, put the 
matter to a vote, and arrange adequate time for voting.  
The Company may adopt voting by electronic means and may also adopt voting 
by written means. Where voting rights are exercised by written or electronic 
means, the method of exercising such voting rights shall be specified in the notice 
of the shareholders’ meeting. Shareholders who exercise their voting rights by 
written or electronic means shall be deemed to have attended the shareholders’ 
meeting in person. However, with respect to any extempore motions and 
amendments to the original proposals at such meeting, they shall be deemed to 
have abstained; accordingly, the Company should avoid proposing extempore 
motions and amendments to the original proposals.  

Article 14-1: Where directors (including independent directors) are to be elected at a 
shareholders’ meeting, such election shall be conducted in accordance with the 
Company’s “Rules for Election of Directors,” and the election results shall be 
announced on-site, including the list of elected directors and supervisors with the 
number of votes received, as well as the list of unsuccessful candidates and the 
number of votes obtained.  
The ballots for the election referred to in the preceding paragraph shall be sealed 
and signed by the scrutineers, properly kept, and retained for at least one year. 
However, where a litigation is initiated by a shareholder in accordance with 
Article 189 of the Company Act, such records shall be retained until the 
conclusion of the litigation.  

Article 15: The scrutineers and vote counters for the voting on proposals shall be designated 
by the chairperson; provided that the scrutineers shall be shareholders. The results 
of the vote shall be announced on-site and recorded in the minutes.  

Article 16: During the meeting, the chairperson may, at his or her discretion, announce a 
recess. In the event of special circumstances or force majeure, the chairperson may 
rule to temporarily suspend the meeting and, depending on the circumstances, 
announce the time for resumption. If, before the proceedings (including extempore 
motions) under the agenda of the shareholders’ meeting are concluded, the 
meeting venue becomes unavailable, the shareholders’ meeting may resolve to 
relocate and continue the meeting at another venue. The shareholders’ meeting 
may, in accordance with Article 182 of the Company Act, resolve to postpone or 
continue the meeting within five days.  

Article 17: Each share shall carry one voting right; provided, however, that shares subject to 
restrictions or shares without voting rights as set forth in Article 179, Paragraph 2 
of the Company Act shall not be subject to this provision. Unless otherwise 
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provided by the Company Act or the Company’s Articles of Incorporation, a 
proposal shall be approved by a majority of the voting rights represented by the 
shareholders present. If, upon inquiry by the chairperson, no objection is raised by 
any of the shareholders present, the proposal shall be deemed approved with the 
same effect as a resolution passed by voting. Where any objection is raised, the 
proposal (including extempore motions and amendments or substitute proposals 
to the original proposals) shall be put to a vote item by item (which may be 
conducted by a single voting procedure). 

Article 18: Where there are amendments or substitute proposals to the same proposal, the 
chairperson shall determine the order of voting together with the original proposal. 
If one of the proposals is approved, the other proposals shall be deemed rejected, 
and no further voting shall be required.  

Article 19: Personnel handling the affairs of the shareholders’ meeting shall wear 
identification badges or armbands.  
The chairperson may direct marshals (or security personnel) to assist in 
maintaining order at the meeting venue. Marshals (or security personnel) present 
to assist in maintaining order shall wear armbands or identification badges bearing 
the words “Marshal.” Where audio equipment is provided at the meeting venue, 
the chairperson may stop any shareholder who speaks without using the equipment 
provided by the Company.  
If a shareholder violates the rules of procedure and refuses to comply with the 
chairperson’s correction, thereby obstructing the proceedings, and fails to desist 
after being warned, the chairperson may direct marshals (or security personnel) to 
request such shareholder to leave the meeting venue.  

Article 20: A shareholder may, for each shareholders’ meeting, execute a proxy form issued 
by the Company, specifying the scope of authorization, to appoint a proxy to 
attend the shareholders’ meeting. A shareholder may execute only one proxy form 
and appoint only one proxy. Such proxy form shall be delivered to the Company 
at least five days prior to the date of the shareholders’ meeting. Where multiple 
proxy forms are submitted, the one received first shall prevail. However, this shall 
not apply where the shareholder has declared the revocation of a prior proxy. After 
a proxy form has been delivered to the Company, if a shareholder intends to attend 
the shareholders’ meeting in person, the shareholder shall, no later than two days 
prior to the date of the meeting, notify the Company in writing of the revocation 
of the proxy. If the revocation is made after the prescribed deadline, the voting 
rights exercised by the proxy shall prevail.  

Article 20-1: The Company shall, on the date of the shareholders’ meeting, prepare a tabulation 
statement in the prescribed format of the number of shares solicited by proxy 
solicitors and represented by proxies, and shall clearly disclose such information 
at the meeting venue.  
Where any resolution of a shareholders’ meeting constitutes material information 
as required under applicable laws and regulations or the rules of the Taiwan Stock 
Exchange Corporation (or the Taipei Exchange), the Company shall, within the 
prescribed time limit, upload the relevant information to the MOPS.  
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Article 21: Resolutions of the shareholders’ meeting shall be recorded in the minutes, which 
shall be signed or sealed by the chairperson. The minutes shall be distributed to 
all shareholders within twenty days after the meeting. The preparation and 
distribution of the minutes may be made by electronic means. For shareholders 
holding less than 1,000 registered shares, the distribution of the minutes referred 
to in the preceding paragraph may be effected by way of public announcement 
through the MOPS. The minutes shall accurately record the date (year, month, and 
day) and place of the meeting, the name of the chairperson, the method of 
resolution, the essential points of the proceedings, and the voting results 
(including the number of votes counted). Where directors (including independent 
directors) are elected, the number of votes received by each candidate shall also 
be disclosed. Such minutes shall be permanently retained during the existence of 
the Company. For the method of resolution referred to in the preceding paragraph, 
where the chairperson has inquired of the shareholders and no objection is raised, 
the minutes shall state: “Resolved without objection from all shareholders present 
upon inquiry by the chairperson.” Where any objection is raised, the minutes shall 
specify that the resolution was adopted by voting, together with the number of 
voting rights in favor and the percentage thereof.  

Article 22: These Rules shall take effect upon approval by the shareholders’ meeting, and the 
same shall apply to any amendments hereto. These Rules were established on June 
15, 1994. The 1st amendment was on June 27, 2002. The 2nd amendment was on 
June 28, 2006. The 3rd amendment was on June 29, 2007. The 4th amendment 
was on June 24, 2010. The 5th amendment was on June 30, 2020. The 6th 
amendment was on June 28, 2021. 
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Appendix 3. Rules for Election of Directors 
SUPERALLOY INDUSTRIAL CO., LTD. 

Rules for Election of Directors 
Article 1: The election of the Company’s directors shall be conducted in accordance with 

the provisions of these Rules.  
Article 2: The election of the Company’s directors shall adopt a candidate nomination 

system and a cumulative voting system. Voters may be identified by the 
attendance certificate number printed on the ballot. For each share held, the voting 
rights shall equal the number of directors to be elected, and such voting rights may 
be cast for a single candidate or allocated among multiple candidates. The election 
of the Company’s directors shall adopt a single-ballot cumulative voting system. 
Each share shall carry voting rights equal to the number of directors to be elected, 
and such voting rights may be cast for a single candidate or allocated among 
multiple candidates. Candidates receiving the highest number of votes shall be 
elected as directors. Where it is necessary to amend this method, such amendment 
shall be handled in accordance with Article 172 of the Company Act and other 
applicable provisions, and shall be specified in the causes for convening the 
meeting together with a description of its principal contents.  

Article 2-1: The qualifications of the Company’s independent directors shall comply with 
Articles 2, 3, and 4 of the “Regulations Governing Appointment of Independent 
Directors and Compliance Matters for Public Companies.”  

Article 2-2: The election of the Company’s independent directors shall comply with Articles 
5 through 9 of the “Regulations Governing Appointment of Independent Directors 
and Compliance Matters for Public Companies,” and shall be conducted in 
accordance with Article 24 of the Corporate Governance Best Practice Principles 
for TWSE/TPEx Listed Companies.  

Article 3: The election of the Company’s directors shall be conducted in accordance with 
the number of directors specified in the Articles of Incorporation. Candidates 
receiving the highest number of votes shall be elected as directors in sequence. 
Where two or more candidates receive the same number of votes and exceed the 
prescribed number of seats, the selection shall be determined by drawing lots 
among such candidates; if a candidate is not present, the chairperson shall draw 
the lots on his or her behalf.  

Where a shareholder is elected simultaneously as both a director and a supervisor 
in accordance with the preceding paragraph, such shareholder shall decide which 
position to assume. The resulting vacancy shall be filled by the candidate who 
received the next highest number of votes.  

Article 4: Before the election begins, the chairperson shall designate a number of scrutineers 
(who shall be shareholders) and vote counters to perform the relevant duties.  

Article 5: Ballots shall be prepared and issued by the Company, numbered according to the 
attendance certificate numbers, and indicating the corresponding voting rights.  

Article 6: Voters shall enter in the “Candidate” column of the ballot the candidate’s name 
and indicate the shareholder account number. Where the candidate is not a 
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shareholder, the voter shall enter the candidate’s name and national identification 
number. Where a juristic person shareholder is a candidate, the name of such 
juristic person shall be entered in the “Candidate” column, and the name of its 
representative may also be included.  

Article 7: A ballot shall be deemed invalid under any of the following circumstances:  

I. Where a ballot not prescribed under these Rules is used.  
II. Where a blank ballot is cast into the ballot box. 
III. Where the handwriting is illegible or difficult to recognize, or has been 

altered. 
IV. Where any information other than the candidate’s name (or shareholder 

name), shareholder account number (or identification number), and the 
allocated voting rights is entered.  

V. Where the candidate entered is a shareholder and the name or shareholder 
account number does not match the shareholders’ register; or where the 
candidate entered is not a shareholder and the name or identification number 
does not match upon verification.  

VI. Where the number of candidates entered on a single ballot exceeds the 
number of directors to be elected in such election.  

Article 8: Upon completion of voting, ballots shall be counted on-site, and the results shall 
be announced by the chairperson at the meeting.  

Article 9: The Company shall issue notices of election to the directors who have been duly 
elected.  

Article 9-1: Independent directors and non-independent directors shall be elected concurrently; 
however, the number of seats shall be calculated separately for independent 
directors and non-independent directors.  

Article 9-2: The Board of Directors shall consist of no fewer than five directors.  
Article 9-3: Where a government entity or juristic person is a shareholder of a public company, 

its representatives shall not, unless approved by the competent authority, be 
elected or serve simultaneously as directors of the Company; the provisions of 
Article 27, Paragraph 2 of the Company Act shall not apply.  

Article 9-4: Unless otherwise approved by the competent authority, more than one-half of the 
seats on the Board of Directors of the Company shall not be held by persons 
having any of the following relationships:  
I. Spouse. 
II. Relatives within the second degree of kinship.  

Article 9-5: Unless otherwise approved by the competent authority, at least one seat among 
the directors of the Company shall not be held by a person having any of the 
relationships set forth in the preceding paragraph.  

Article 10: Any matters not specified in these Rules shall be governed by the Company Act 
and other applicable laws and regulations.  

Article 11: These Rules shall take effect upon approval by the annual shareholders’ meeting, 
and the same shall apply to any amendments hereto.  
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Appendix 4. Shareholding Status of All Directors 
 

SUPERALLOY INDUSTRIAL CO., LTD. 
Shareholding Status of All Directors 
Book Closure Date: March 22, 2026 

Position Name Date of Election 
Number of 
Shares Held 

Chairman Tsung-Jung Huang 2023/11/13 3,888,800 

Director 
Yong Ming Investment 
Co., Ltd.  

2023/11/13 
2,294,557 

Director 
Jeng-Yi Business 
Management Consultant 
Co., Ltd 

2023/11/13 
5,684,800 

Director Lung-Cheng Wei 2023/11/13 1,562,400 
Director Mao-Lin Shih 2023/11/13 0 
Director Ke-Chang Liu 2023/11/13 1,000,000 
Independent 
Director 

Ting-Wong Cheng 
2023/11/13 0 

Independent 
Director 

Wan-Yu Liu 
2023/11/13 0 

Independent 
Director 

Ming-Shiou Cherng 
2023/11/13 0 

Independent 
Director 

Wen-Tsung Chen 
2023/11/13 0 

Note 1  
The statutory minimum shareholding required for all directors of the 
Company is 12,000,000 shares. As of March 22, 2026, the total number 
of shares held by all directors was 14,430,557 shares (independent 
directors are not included in the total shareholding of all directors).  


